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EXECUTIVE SUMMARY 

North San Diego County faces a fundamental question about its future, how do 
historically separate communities come together to plan and support the development 
of a healthy, vibrant regional economy. The process to create this regional 
Comprehensive Economic Development Strategy (CEDS) was a critical element in 
continuing this discussion and developing an initial road map for regional economic 
development. This CEDS process brought together the region’s key private sector 
employers and regional policy makers to assess the strengths and weaknesses of the 
regional economy, identify priorities for the future, and develop strategies for meeting 
and tracking those regional economic priorities. While this CEDS is not meant to be the 
final word in North San Diego County’s regional economic development efforts it does 
represent an important breakthrough in bringing together the region’s critical voices 
from industry, education, infrastructure and local and regional government.  

A DIVERSE FOUNDATION TO BUILD UPON 

North San Diego County is a dynamic and diverse region that spans from the Pacific 
Ocean to Palomar Mountain out to the Anza Borrego Desert and includes urban, 
suburban, and rural communities. The region includes five cities, eight federal Indian 
reservations, seven Census Designated Places (CDP’s) and one of the largest military 
bases in the nation (Camp Pendleton). While the geographic diversity of the region is a 
valuable component in understanding the region, the diversity of its residents and 
businesses may be more important. Currently, the region has just under 700,000 
residents and just over 300,0001 jobs, with particularly strong growth from 2000 to 2010 
in the region’s oldest residents (65 years and older), youngest residents (5 years and 
younger), and Hispanic or Latino(a) residents. Economically, the region is driven by 
two export-oriented industry clusters, innovation and specialized manufacturing and 
connected tourism and agriculture, and the direct and indirect economic activity and 
employment associated with Camp Pendleton. 

NORTH SAN DIEGO COUNTY’S REGIONAL SOLUTIONS FOR ECONOMIC 
DEVELOPMENT 

Through the CEDS process, stakeholders from all three taskforces – industry, 
education and infrastructure – identified priorities for regional economic development 
that were created into regional themes and objectives. These themes and objectives 
were built upon the ideas and vision voiced by the CEDS participants and grounded in 
the regional strengths and weaknesses that were identified earlier in the CEDS 
process. These themes and objectives include; 

 Develop a strong regional identity that communicates North County as a place 
where “You can do business here!” driven by the industries, educational 
system, infrastructure and quality of life that define North County.  

 Improve and expand regional connectivity and collaboration between 
industry, education providers, and local government to better support current 

                                                 
1 This figure includes Military employment and is based on EMSI, 2011. 4th quarter complete 
employment estimate. 
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employers, attract and grow new businesses, and create a more demand-
driven regional education and training system. 

 Identify and communicate the resources, programs, and best practices that 
already exist within North County and look to expand those resources, 
programs, and best practices across the entire region. 

 Provide current information and analysis on regional economic indicators to 
inform effective decision making for employers, educators, and regional 
decision makers.  

From the regional themes and objectives, the CEDS participants identified and 
developed several strategies to meet the regional objectives. The following are some of 
the regional economic development strategies that were identified in this CEDS; 
 

1. Create a regional technology institute that combines technology incubator 
facilities, applied research facilities/labs, and educational consortium (or 
constellation of colleges with programs in engineering, science, medicine, and 
law) to support the creation and expansion of Innovation and Specialized 
Manufacturing firms 

2. Develop a coordinated effort to identify, brand, and communicate all of the 
diverse visitor attractions in North County and create collaborative efforts to 
attract visitors to North County as a unique destination. Examples include 
welcome centers, regional art, natural and recreational resources and 
attractions, entertainment facilities and services, hospitality resources, casinos, 
and food and beverage services. 

3. Expand and enhance development around transportation hubs and more 
specifically around Sprinter Stops, combining retail, employment centers, and 
dense residential development. 

4. Create a North County regional workforce collaborative that uses San 
Diego North Economic Development Council (SDNEDC) to represent 
employers’ workforce needs and a regional education steering committee (k-16) 
to represent regional education and training providers. This collaborative would 
expand and connect with existing city workforce programs (Vista and 
Escondido). The purpose of the steering committee and regional workforce 
collaborative is to identify regional employers’ workforce needs and provide a 
coordinated regional response from educators.  

5. Implement infrastructure improvements on Sprinter that supports three 
trains per hour in each direction versus the current two. The additional train will 
provide limited stops and faster service to five stations thereby providing a 
critical connection to north and south rail transfers at the Oceanside Transit 
Center. 

6. Expand and improve the programs and services offered to veterans and active 
duty military families that are working to transition from the military to 
civilian employment. With over 54,000 veterans in North San Diego County, 
and most of the veterans support programs in the Southern portion of the 
county, the region should consider expanding programs like Reboot into North 
San Diego County. 
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Lastly, the CEDS participants emphasized the importance of metrics and indicators 
that allow the region to track the success and/or failure of regional objectives and 
initiatives. Some of the regional economic development indicators that were identified 
in this CEDS include: 

 Measure the number of patents and trademarks that originate with North 
County businesses. 

 Track the number of new businesses (overall and by industry classification) 
that are created in the region (Entrepreneurship Index). 

 Track the regional jobs to housing ratio and show changes over time. 

 Measure the percentage of regional students that complete a Science, 
Technology, Engineering or Math (STEM) two-year or four-year degree. 

 Measure student retention, persistence and completion by key demographic 
groups and the region as a whole for high school, community colleges and 
Universities in North San Diego County. 

 Measure current rates and stability of rates in water, electricity, fire 
protection, telecommunications, and waste management services within the 
region. 

 Measure current average time to travel on regional freeways (I5, I15, 76, and 
78) during peak and non-peak hours. 
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INTRODUCTION 

The San Diego North Economic Development Council (SDNEDC) is a coalition of 
the private and public sector representatives working together to sustain and 
carefully grow the economic base of North San Diego County. The SDNEDC works 
with businesses, chambers of commerce, health organizations, local governments, 
and educational institutions to improve the quality of life and economic 
sustainability of North County.  

The SDNEDC has an economic initiative led by San Diego County’s Fifth District 
Supervisor Bill Horn called Prosperity on Purpose (POP). Prosperity on Purpose 
has the objective to change North County from a cluster of cities to a dynamic and 
vibrant economic engine and bring prosperity to local businesses and residents. 
The initiative has a clear focus on economic development, job creation, 
coordinated infrastructure investment, and improved quality of life for North County.  

Prosperity on Purpose includes the development of land use and transportation 
scenarios and transit-oriented development (TOD) studies that will serve to 
express the fiscal, environmental, and health impacts of how North County grows 
over the next decades. This portion of the POP project, led by Calthorpe 
Associates, will add significant value to the larger debate over potential growth in 
North County and will express the critical linkages between the form of current and 
future development and the environmental, fiscal, demographic, and sustainability 
challenges facing North County and the region. It will also specifically explore 
opportunities to provide community benefits focusing on jobs and other community 
development issues including, but not limited to, balancing housing availability, job 
creation, and population growth. 

Phase One of POP includes the development of a Comprehensive Economic 
Development Strategy (CEDS). 

WHAT IS A CEDS? 

A CEDS is defined by the US Economic Development Administration as:  

“..a comprehensive plan that is created through a process that brings 
together public and private sector stakeholders to provide a regional 
economic roadmap to diversify and strengthen a regional economy.” 

A CEDS contains the following:  

 Analysis of economic and community development problems and 
opportunities, including incorporation of any relevant material or 
suggestions from other government sponsored or supported plans; 

 Background and history of the economic development situation of the area 
covered, with a discussion of the economy and including as appropriate, 
geography, population, labor force, resources, and the environment;  

 Discussion of community participation in the planning efforts;  
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 Goals and objectives for taking advantage of the opportunities and solving the 
economic development problems of the area serviced;  

 Action plan that will include suggested projects to implement objectives and 
goals set forth in the strategy; and 

 Performance measures that will be used to evaluate whether and to what extent 
goals and objectives have been or are being met.  

The CEDS analyzes local conditions, identifies problems and opportunities, defines the 
vision and goals of the community, designs the strategies to accomplish the goals, 
coordinates activities to implement these strategies, and evaluates and updates the 
process.  

A successful CEDS process should lead to the formulation and implementation of a 
Regional Action Plan (RAP) that creates higher-skill, higher-wage jobs; raises income 
levels; diversifies the economy; and improves the quality of life while protecting the 
environment.  

WHY CREATE A CEDS?  

Many separate economic development plans are currently in place throughout North 
County, resulting in fragmented and local economic development. The POP process 
will provide a valuable opportunity for North County's industry leaders, elected officials, 
educators, and public and private planners to come together and develop a roadmap 
for the region's future – establishing North County's objectives for the future and 
creating an integrated vision for a stronger, healthier, and more sustainable North 
County. 

The project will also review and build upon the current and recent work of the San 
Diego Association of Governments (SANDAG) and the San Diego Foundation, with a 
clear focus on challenges and opportunities in North County. Prosperity on Purpose will 
strive to create a holistic plan for how the region can grow, addressing growth options 
in concert with their costs and benefits to inform better decision making and policy 
development. 

Through this process, a CEDS will be created that will provide the foundation for more 
robust economic development in San Diego's North County and allow the community to 
apply for federal economic development grants. 
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CEDS COMMITTEE STRUCTURE IN THE NORTH COUNTY CEDS REGION 

The CEDS is the result of a continuing economic development planning process, 
developed with broad-based and diverse community participation. Stakeholders 
representing both the public and private sector – such as industry professionals, 
educators, elected officials, planners, and economic development specialists – were 
identified and recruited to serve on one of five committees. 

 

1. CEDS Committee: The purpose of this committee is to review and finalize the 
CEDS document. This committee is made up of the chairs from each of the 
taskforce's (Education, Industry and Infrastructure) as well as key private sector 
employers and public sector organizations who represent different components 
of the region's economic development efforts. 

2. Executive Advisory Committee: The purpose of this committee is to hear 
from  the elected officials in the region on economic development . The 
responsibilities of this committee include recruiting and engaging the larger 
stakeholder community, identify regional economic development priorities, and 
gathering and incorporating feedback from stakeholders to finalize the CEDS 
report. 

3. Technical Advisory Committee: The purpose of this committee is to provide 
technical assistance in the development of the CEDS. Members of this 
committee include public, private, and non-profit economic development entities 
such as local economic development directors, chambers of commerce and 
regional economic research entities such as SANDAG. Their responsibilities 
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include providing technical feedback on the CEDS process and input on 
regional economic development institutions and practices.  

4. Education and Training Taskforce: The purpose of this taskforce is to identify 
the training and educational needs of the community and develop strategies for 
education that support regional economic development. Members of this 
committee come from California State University San Marcos (CSUSM), 
Palomar and MiraCosta Colleges, private training and education providers, and 
high schools or school districts in the region that are focused on career and 
technical education. The responsibilities of this committee include reviewing the 
data presented as part of the CEDS that pertain to education, identifying the 
goals and objectives for the region related to education, and developing 
regional strategies for training and education that support regional economic 
development. 

5. Industry Taskforce: The purpose of this taskforce is to represent private 
industry and employers in the CEDS process. Members of this committee 
comprise over half of the entire stakeholder participants. The responsibilities of 
this committee include reviewing the data presented as part of the CEDS that 
pertain to the regional economic profile and employment, identifying the goals 
and objectives for the region related to each of the key industry clusters, and 
developing strategies and a regional action plan for key industry clusters that 
support regional economic development.  

6. Infrastructure Taskforce: The purpose of this taskforce is to identify the 
infrastructural needs of the community and develop strategies to support the 
development of infrastructure that supports regional economic development. 
Members of this committee come from North County Transit District (NCTD), 
regional water districts, San Diego Gas and Electric (SDG&E) and other 
utilities, and representatives from Palomar Pomerado and/or Tri-City and other 
major healthcare facilities. The responsibilities of this committee include 
reviewing the data presented as part of the CEDS that pertain to regional 
infrastructure, identifying the goals and objectives for the region related to 
infrastructure, and developing strategies and a regional action plan for 
infrastructure that supports regional economic development. 
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REGIONAL ECONOMIC PROFILE 

The areas identified within the North County CEDS region are the northern portion of 
the City of Carlsbad,2 City of Oceanside, City of Vista, City of San Marcos, City of 
Escondido, unincorporated communities in Northern and North Eastern San Diego 
County that include eight Federal Indian Reservations.  

The table below lists the Federal Indian Reservations found in the region. 

Table 1: Federal Indian Reservations in the North County CEDS Region 

Indian Reservation Reservation Location 

Los Coyotes Reservation Borrego Springs 

La Jolla Reservation Pauma Valley 

Mesa Grande Reservation Santa Ysabel 

Pala Reservation Pala 

Pauma and Yuima Reservation Pauma Valley 

Rincon Reservation Valley Center 

San Pasqual Reservation Valley Center 

Santa Ysabel Reservation Santa Ysabel 

 

                                                 
2 The City of Carlsbad is represented by the three northern census tracts highlighted in the map. All 
census data utilized throughout this report are for these three census tracts. However, the smallest 
geographic level available from Economic Modeling Strategists Inc. (EMSI) for demographic projections 
and industry and occupational data is zip code level. As such, the City of Carlsbad is represented by zip 
code 92008 when EMSI data are presented. 
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Figure 1: Map of the North County CEDS Region 
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CURRENT ECONOMIC CONDITIONS FOR RESIDENTS & 

WORKERS  

This section of the report provides an overview of the residents and workers of the 
North County CEDS region. 

Key Findings: Population and Demographics 

The North County CEDS region’s population is growing. In 2010, 683,239 people 
resided in the region, an increase of 11 percent from 2000. The population is 
projected to grow by close to six percent through 2017. 

White Non-Hispanic residents accounted for half of North San Diego County’s 
population and Hispanic residents accounted for 38 percent of the population.  

In 2010, the average age of residents in the North County CEDS region was 35 years. 

 

Increased Diversity:  

 Of the net increase of 67,378 residents from 2000 to 2010, 94 percent were 
Hispanic or Latino (63,024). While the population of White Non-Hispanic 
residents decreased, the population of Hispanic or Latino residents grew by 32 
percent during that time period and the number of Asian Non-Hispanic 
residents increased by 49 percent. Both Hispanic and Asian residents are 
projected to continue having above average growth through 2017. 

 

Increase in Older Residents:  

 As the post-World War II baby boomers age, high growth was seen in 
residents 45 to 64 years of age. As this group continues to grow older, strong 
growth is expected through 2017 for those 55 to 74 years of age.  

 A strong growth rate was also seen in residents aged 85 years or older, but is 
expected to be below average through 2017. 

 

Increase in Birthrate Expected: 

 A sharp increase in birthrates is expected through 2017; nearly seven times 
the rate from 2000 to 2010. This is in line with county and state trends, but 
growth nationally is at a slower rate.  
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POPULATION 

In 2010, 683,239 people resided in the North County CEDS region, representing 22 
percent of San Diego County’s overall population and two percent of California’s 
population. From 2000 to 2010, the population within the North County CEDS region 
grew by close to 11 percent, an increase of 67,378 residents. The City of San Marcos 
accounted for 43 percent of the region’s growth during that time, adding 28,804 people 
with a resulting growth rate of 52 percent.  

The North County CEDS region grew at a slightly faster pace (10.9%) than the county 
overall (10.0%) as well as the state (10.0%) and nation (9.7%). From 2010 to 2017, the 
North County CEDS region’s population is forecasted3 to grow by 5.5 percent, which is 
in line with projected growth for the county (5.2%), state (6.1%), and nation (5.2%). 

Table 2: Population by Area, 2000 and 2010 

Area 2000 Population 2010 Population Change % Growth 

North County CEDS 615,861 683,239 67,378 10.9% 

San Diego County 2,813,833 3,095,313 281,480 10.0% 

California 33,871,648 37,253,956 3,382,308 10.0% 

United States 281,421,906 308,745,538 27,323,632 9.7% 

Source: U.S. Census Bureau, 2000 & 2010 Summary File 1 (SF 1). 

 

 

Table 3: Population Growth, 2000 and 2010 by North County Cities and Unincorporated Regions 

Area 2000 Population 2010 Population Change % Growth 

Carlsbad (Northern) 17,506 17,962 456 2.6% 

Escondido 133,559 143,911 10,352 7.8% 

Oceanside 161,029 167,086 6,057 3.8% 

San Marcos 54,977 83,781 28,804 52.4% 

Vista 89,857 93,834 3,977 4.4% 

Unincorporated East 62,933 73,168 10,235 16.3% 

Unincorporated West 96,000 103,497 7,497 7.8% 

Source: U.S. Census Bureau, 2000 & 2010 Summary File 1 (SF 1). 

 

  

                                                 
3 Forecasted growth is derived from the EMSI 2011.4 Complete Employment dataset – sources include 
U.S. Census Bureau annual estimates and birth and mortality rates from the U.S. Health Department.  
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AGE 

In 2010, the average age of residents in the North County CEDS region was 35 years, 
which is younger than the average age of residents countywide (36 years), statewide 
(36 years), and nationally (37 years).  

From 2000 to 2010, the 55 to 64 year age group experienced the highest growth rate 
(69% increase in residents), followed by the 85 year and older (42%) and 45 to 54 year 
(30%) groups. Although these trends were also evidenced at the county, state, and 
national levels, each growth rate was higher in the North County CEDS region. As 
residents 45 to 64 years of age grow older, strong growth is expected4 through 2017 
among residents 65 to 74 years of age (44%) and 55 to 64 years of age (17%).  

From 2010 to 2017, strong population growth is also expected for residents under the 
age of five (27%), nearly seven times the rate from 2000 to 2010 (4%). North County 
(27%), San Diego County (27%), and California (24%) expect to see similar growth in 
residents under five, whereas nationally this group is growing at a slower rate (15%). 

Figure 2: North County Population by Age, 2000 – 2010 

 

ETHNICITY AND LANGUAGE SPOKEN 

                                                 
4 Forecasted growth is derived from the EMSI 2011.4 Complete Employment dataset. 
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White Non-Hispanic residents accounted for half of the population in the North County 
CEDS region in 2010 – a decrease of seven percentage points since 2000 (2% 
decline) and have below average growth projected5 through 2017 (1.2% vs. 5.5%). In 
2010, the North County CEDS region had a higher proportion of White Non-Hispanic 
residents than San Diego County (48%) and California (40%). However, the region had 
a lower proportion of White Non-Hispanic residents than the national average (64%). 

The second largest ethnic group was Hispanic residents which accounted for 38 
percent of the North County CED region’s population in 2010 – an increase of six 
percentage points since 2000 (32% growth rate). Whereas the region had the same 
proportion of Hispanic residents as the state (38%), the concentration was higher than 
San Diego County (32%) and more than twice the national average (16%). Of all the 
ethnicities, Hispanic residents have the strongest projected growth through 2017 
(13%). 

In 2010, residents of Asian, Black or African American, and Other races accounted for 
the remaining 12 percent of the population of the North County CEDS region. Whereas 
the largest proportion and growth within these minority ethnicities was among Asian 
residents (49% growth rate from 2000-2010 and 8% projected through 2017), the 
number of Black of African American residents declined and is anticipated to continue 
declining through 2017 (15% decrease from 2000-2010, 4% decline from 2010-2017). 

Figure 3: North County Ethnicity, 2000 and 2010 

 

                                                 
5 Forecasted growth is derived from the EMSI 2011.4 Complete Employment dataset – sources include 
U.S. Census Bureau annual estimates and birth and mortality rates from the U.S. Health Department. 
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Table 4: Ethnicity by Area, 2000 and 2010 

Area 

Hispanic or 
Latino 

White  
(Non-Hispanic) 

Black 
(Non-Hispanic) 

Native American 
(Non-Hispanic) 

Asian 
(Non-Hispanic) 

Pacific Islander 
(Non-Hispanic) 

Other 
(Non-Hispanic) 

2000 2010 2000 2010 2000 2010 2000 2010 2000 2010 2000 2010 2000 2010

North County CEDS 32.2% 38.2% 56.3% 49.6% 3.6% 2.8% 0.9% 0.8% 3.9% 5.2% 0.5% 0.6% 2.6% 2.8%

San Diego County 26.7% 32.0% 55.0% 48.5% 5.5% 4.7% 0.5% 0.5% 8.7% 10.6% 0.4% 0.4% 3.1% 3.3%

California 32.4% 37.6% 46.7% 40.1% 6.4% 5.8% 0.5% 0.4% 10.8% 12.8% 0.3% 0.3% 2.9% 2.8%

United States 12.5% 16.3% 69.1% 63.7% 12.1% 12.2% 0.7% 0.7% 3.6% 4.7% 0.1% 0.2% 1.8% 2.1%

Source: U.S. Census Bureau, 2000 & 2010 Summary File 1 (SF 1). 

 

With the increase in population diversity, the percentage of residents five years and older who only spoke English decreased from 
2000 to 2010 in the North County CEDS region, San Diego County, California, and United States. Although in line with the state 
(20%), a higher proportion of the North County CEDS region’s population (19%) spoke English less than “very well” or not at all in 
2010 as compared with San Diego County (16%) and the nation (9%). As a proportion of the population, the region also 
experienced more of an increase in this group from 2000 to 2010 than the county, state, or nation. As a function of the population, 
86 percent of North County CEDS region residents that spoke English less than “very well” or not at all spoke Spanish and 10 
percent spoke an Asian or Pacific Islander language. 

Table 5: Ability to Speak English (5 years and older) by Area, 2000 and 20106 

Area 
Speaks only English 

Speaks English "very well"  
and another language 

Speaks English less than "very well" 
and another language 

Does not speak  
English at all 

2000 2010 2000 2010 2000 2010 2000 2010 

North County CEDS 67.8% 63.6% 15.7% 17.2% 13.0% 16.2% 3.5% 3.0% 

San Diego County 67.0% 63.7% 18.1% 20.4% 12.9% 13.5% 2.1% 2.4% 

California 60.5% 57.0% 19.5% 23.2% 16.4% 15.9% 3.6% 3.9% 

United States 82.1% 79.9% 9.8% 11.4% 6.8% 7.2% 1.3% 1.5% 

Source: U.S. Census Bureau, 2000 Summary File 3 (SF 3); 2006-2010 American Community Survey (ACS). 

                                                 
6 At the time data were compiled, Decennial Census 2010 data were not available for every metric. As such, Decennial Census 2000 data were compared 
with Census American Community Survey data as needed based on data availability. The Census cautions that “differences in the universe, question wording, 
residence rules, reference periods, and the way in which the data are tabulated can impact comparability with Census 2000.” 



 

  16 North San Diego County CEDS 

Moving from demographic characteristics to more economic ones, the pages to follow 
describe educational attainment, veteran status, poverty rate, household and per capita 
income, and unemployment in the North County CEDS region. 

Key Findings: Economic Characteristics 

Following county, state, and national trends, North County CEDS region residents 
have become more educated over time. Up from 26 percent of the population in 
2000, 30 percent of residents in the North County CEDS region held a college 
degree in 2010. However, the 2010 percentage was lower than the county, state, or 
national levels and although in line with the state average, a higher proportion of 
residents did not have a high school diploma in 2010 when compared to the county 
and nation.  

Twelve percent of the North County CEDS region’s population 18 years and older 
has served in the military. This percentage is in line with the proportion in San Diego 
County (11%), but is higher than both state (8%) and national (10%) levels. 

In 2010, the proportion of people living below the poverty line in the North County 
CEDS region was lower than that in San Diego County, California, and the nation. 
Poverty trends seen in the region are not area specific; the same trends and issues 
are found in San Diego County, California, and the nation: 

 More women than men live below the poverty level. 

 A higher proportion of younger people live in poverty than older people. 

 Asian and White Non-Hispanic residents have lower proportions in poverty 
as compared with the other ethnic groups. 

 Poverty levels decrease as residents’ educational attainment levels increase. 

Although the median household income of the North County CEDS region was 
higher than the nation in both 1999 and 2010, it was lower than both San Diego 
County and California. 

The per capita income of the North County CEDS region was below that of San 
Diego County, the state, and the nation in both 1999 and 2010.  

In line with the county, state, and nation, the unemployment rate in the North County 
CEDS region increased from 5.3 percent to 7.6 percent from 2000 to 2010. 

The cities of Vista and Oceanside, census-designated place Fallbrook, and 46 
census tracts within the North County CEDS region meet EDA’s eligibility 
requirement for unemployment rate. The cities of Escondido and Vista and 43 
census tracts meet EDA’s eligibility requirement for per capita income. Overall, there 
are 65 census tracts in the North County CEDS region that meet at least one 
criterion for the EDA’s funding programs (including 24 that meet both). 

  



 

  17 North San Diego County CEDS 

EDUCATIONAL ATTAINMENT 

Eighteen percent of residents did not have a high school diploma or equivalent as their 
highest educational attainment in 2010. This falls in line with the proportion seen at the 
state level (19%), but is slightly higher than seen in San Diego County (14%) and at the 
national level (15%). 

Up from 26 percent of the population in 2000, 30 percent of residents in the North 
County CEDS region held a college degree in 2010 (Associate, Bachelor, Graduate, or 
Professional degree). This percentage was lower than the proportion in San Diego 
County (38%), California (34%), and the nation (33%). 

Figure 4: North County Educational Attainment (18 years and older), 2000 and 2010 
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Following county, state, and national trends, the percentage of residents in the North 
County CEDS region that did not graduate from high school was lower in 2010 than 
2000 (18% vs. 22%).  

Table 6: Educational Attainment (18 years and older) by Area, 2000 

Area 
Did not 

graduate 
high school 

High school 
graduate, GED, 
or alternative 

Some 
college 

Associate 
degree 

Bachelor's 
degree 

Graduate or 
professional 

degree 

North County 
CEDS 

22.0% 24.9% 27.6% 6.6% 12.8% 6.1% 

San Diego County 17.9% 21.6% 27.4% 7.1% 16.8% 9.3% 

California 24.0% 21.1% 24.3% 6.7% 15.6% 8.3% 

United States 20.3% 28.6% 22.8% 6.0% 14.5% 7.8% 

Source: U.S. Census Bureau, 2000 Summary File 1 (SF 1). 

 
 
Table 7: Educational Attainment (18 years and older) by Area, 2010 

Area 
Did not 

graduate 
high school 

High school 
graduate, GED, 
or alternative 

Some 
college 

Associate 
degree 

Bachelor's 
degree 

Graduate or 
professional 

degree 

North County 
CEDS 

18.4% 26.3% 25.3% 8.6% 14.7% 6.7% 

San Diego County 14.4% 21.6% 25.9% 7.9% 19.3% 10.8% 

California 19.1% 22.7% 23.9% 7.3% 17.6% 9.4% 

United States 15.2% 29.3% 22.9% 7.1% 16.4% 9.0% 

Source: U.S. Census Bureau, 2006-2010 American Community Survey (ACS). 
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VETERAN STATUS 

Although largely a function of population, California and San Diego County are both 
within the top five nationally for the number of veterans. As a percentage of the 
population 18 years and older, the North County CEDS region (12%) is in line with the 
proportion in San Diego County (11%), but is higher than both the state (8%) and 
nation (10%). 

Several military installations – Navy, Marine, and Coast Guard – are present within the 
San Diego region and United States Marine Corp Base Camp Pendleton is a major 
presence within the North County CEDS region. 

Table 8: Top 5 States and Counties in the U.S. by Veterans (18 years and older), 2010 

Area 2010 Veterans 
% of Population       

(18 years and older) 

United States 22,652,496 9.9% 

Top 5 States in the U.S.by Number of Veterans 

California 2,051,959 7.6% 

Florida 1,672,288 11.6% 

Texas 1,635,367 9.3% 

Pennsylvania 1,034,976 10.6% 

New York 1,025,496 6.9% 

Top 5 Counties in the U.S. by Number of Veterans 

Los Angeles County, California 368,128 5.0% 

Maricopa County, Arizona 282,952 10.3% 

San Diego County, California 247,737 11.1% 

Cook County, Illinois 244,059 6.2% 

Harris County, Texas 190,111 6.7% 

Source: U.S. Census Bureau, 2006-2010 American Community Survey (ACS). 

 

Table 9: Veterans (18 years and older) by Area, 2010 

Area 2010 Veterans % of Population (18 years and older) 

North County CEDS 54,092 11.5% 

San Diego County 247,737 11.1% 

California 2,051,959 7.6% 

United States 22,652,496 9.9% 

Source: U.S. Census Bureau, 2006-2010 American Community Survey (ACS). 
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POVERTY RATE 

In the North County CEDS region, 75,131 people lived in poverty in 2010, which 
equates to 11.7 percent of the population. For San Diego County (12.3%), California 
(13.7%), and the nation (13.8%), the rates of people living in poverty were slightly 
higher than those seen in the North County CEDS region.  

In the North County CEDS region, more women than men lived below the poverty 
level; this trend is also seen in San Diego County, California, and nationally. 

Figure 5: Residents Living Below the Poverty Level by Area, 1999 and 2009 

 

 

Poverty Rate by Age 

A higher proportion of younger people (than older) lived in poverty in 2010: 

 Fifteen percent (25,697) of children (residents under the age of 18) lived below 
the poverty level.  

 Eleven percent (43,710) of 18 to 64 year olds lived below the poverty level. 

 Eight percent (5,724) of residents 65 years and older lived below the poverty 
level. 

These trends are also seen in San Diego County, California, and the nation. 
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Poverty Rate by Ethnicity 

Figure 6 below provides an overview of the proportion of residents living in poverty by 
race. There is a clear division between Asian residents and White, Non-Hispanic 
residents and those from the other racial categories.  

Figure 6: Poverty by Ethnicity, 20107 

 

 

  

                                                 
7 Non-Hispanic data only available for the White category. 
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Poverty Rate by Educational Attainment 

Figure 7 illustrates that for the North County CEDS region’s population 25 years and 
older, there is a clear correlation between educational attainment and poverty – 
likelihood of living in poverty decreases as educational attainment increases.  

Nineteen percent of residents who held less than a high school diploma lived below the 
poverty level in 2010 compared with just four percent of residents who held a 
Bachelor’s degree or higher. This clear trend is also seen in San Diego County, 
California, and the nation. 

Figure 7: North County Poverty by Educational Attainment (25 years and older), 2010 
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HOUSEHOLD AND PER CAPITA INCOME 

The median household income in the North County CEDS region was $59,387 in 2010, 
up 31 percent from the $45,477 median of 1999. Although the median household 
income level in the region was higher than the nation in both 1999 and 2010, it was 
lower than both San Diego County and California.  

It is important to note that income data are reported by the Census in nominal dollars 
that have not been adjusted for inflation. 

Figure 8: Median Household Income by Area (Not Adjusted for Inflation), 1999 and 2010 
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Using the Census’ recommended approach8 to adjust the 1999 median household 
income to 2010 dollars, the data reveal that the North County CEDS region 
experienced a 0.2 percent decline in household income which – although not as severe 
as the decline at the state or national level - was well below the county’s increase of 
2.8 percent during that time period.  

Figure 9: Median Household Income by Area (Adjusted for Inflation), 1999 and 2010 

  

                                                 
8 The Census Bureau recommends using CPI-U-RS adjustment factors published annually by the Bureau 
of Labor Statistics (BLS) to adjust 1999 median, mean, and per capita income dollar amounts shown in 
Summary File 3 to 2010 dollars by multiplying the 1999 dollar amounts by the CPI-U-RS factor of 
1.30854107. 
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The per capita income of the North County CEDS region was below that of San Diego 
County, the state, and the nation in both 1999 and 2010.  

The per capita income in the North County CEDS region increased 33 percent from 
1999 to 2000 which was approximately one percentage point lower than the county 
overall (34%), but higher than both the state (29%) and the nation (27%).  

It is important to note that income data are reported by the Census in nominal dollars 
that have not been adjusted for inflation. 

Figure 10: Per Capita Income by Area (Not Adjusted for Inflation), 1999 and 2010 
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After adjusting the 1999 per capita income to 2010 dollars for a more “apples to 
apples” comparison, the data reveal that both the North County CEDS region and San 
Diego County experienced increases in per capita income from 1999 to 2010 while the 
state and nation experienced declines.  

Figure 11: Per Capita Income by Area (Adjusted for Inflation), 1999 and 20109 

  

                                                 
9 The Census Bureau recommends using CPI-U-RS adjustment factors published annually by the Bureau 
of Labor Statistics (BLS) to adjust 1999 median, mean, and per capita income dollar amounts shown in 
Summary File 3 to 2010 dollars by multiplying the 1999 dollar amounts by the CPI-U-RS factor of 
1.30854107. 

Growth
1.7%

Growth
2.4% Growth

-1.8% Growth
-3.2%

$0

$5,000

$10,000

$15,000

$20,000

$25,000

$30,000

$35,000

North County
CEDS

San Diego County California United States

1999 2010

Source: U.S. Census Bureau, 2000 Summary File 3 (SF 3); 2010 American Community Survey (ACS), 5-year estimate



 

  27 North San Diego County CEDS 

UNEMPLOYMENT 

Using American Community Survey (ACS) five-year estimate data, the unemployment 
rate in the North County CEDS region increased from 5.3 percent to 7.6 percent from 
2000 to 2010 (2.3% change), which is in line with increases at the county (1.9%), state 
(2.0%), and national (2.1%) levels.  

Figure 12: Unemployment Rate by Area, 2000 and 2010 
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EDA ELIGIBILITY 

To qualify for EDA’s funding programs and investment assistance, an area must meet 
at least one of the following specified economic distress criteria:10 

i. An unemployment rate that is, for the most recent 24-month period for which 
data are available, at least one percentage point greater than the national 
average unemployment rate. 

ii. Per capita income that is, for the most recent period for which data are 
available, 80 percent or less of the national average per capita income. 

The North County CEDS Region is put together by cities, census designated places 
(CDP), census tracts, and Federal Indian Reservations. Due to the aforementioned 
areas differing population sizes, the data presented in the tables in this section will 
include; 2010 American Community Survey and 2009 American Community Survey 
(for areas with a population greater than 65,000), 2008-2010 American Community 
Survey (for areas with a population between 20,000 and 65,000), and 2006-2010 
American Community Survey (for areas with a population below 20,000).  

Table 10 displays the 24-month average unemployment and per capita income for both 
the United States and San Diego County.  

Table 11 displays the 24-month average unemployment and per capita income for all 
areas in the North County CEDS region that have a population greater than 65,000.  

Table 12 displays unemployment and per capita income for the United States from the 
2008-2010 American Community Survey. Table 13 displays unemployment and per 
capita income for North County CEDS areas that have a population between 20,000 
and 65,000. Table 14 displays unemployment and per capita income for the United 
States from the 2006-2010 American Community Survey. Table 15 displays 
unemployment and per capita income for North County CEDS CDPs that have a 
population below 20,000.  

Table 16 displays unemployment and per capita income for North County CEDS 
Census Tracts.  

Table 17 displays unemployment and per capita income for North County CEDS 
Federal Indian Reservations. 

Of particular note in the following tables are the City of Vista (see Table 11), the Camp 
Pendleton North CDP (see Table 15), 24 of census tracts in Table 16, and the Los 
Coyotes Reservation, San Pasqual Reservation, and Santa Ysabel Reservation (see 
Table 17). These areas all have a per capita income that is 80 percent or less of the 
national average per capita income and have an unemployment rate that is at least one 
percentage point greater than the national average.  

  

                                                 
10 Criteria excerpted from EDS’s “Announcement of Federal Funding Opportunity.” 
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Table 10: 24-Month Average Unemployment and Per Capita Income, United States and San Diego 
County 

United States 

Unemployment Per Capita Income 

2009 9.9% 2009 $26,409.00 

2010 10.8% 2010 $26,059.00 

24-Month Average 10.3% 24-Month Average $26,234.00 

 
San Diego County 

Unemployment Per Capita Income 

2009 9.6% 2009 $29,217.00 

2010 11.3% 2010 $28,489.00 

24-Month Average 10.5% 24-Month Average $28,853.00 
Source: U.S. Census Bureau, 2009 & 2010 American Community Survey (ACS) 
 

Table 11: 24-Month Unemployment and Per Capita Income, North San Diego CEDS Areas with 
65,000+ Population 

Carlsbad 

Unemployment Per Capita Income 

2009 8.5% 2009 $43,091.00 

2010 10.4% 2010 $37,985.00 

24-Month Average 9.5% 24-Month Average $40,538.00 
 

Escondido 

Unemployment Per Capita Income 

2009 10.6% 2009 $21,743.00 

2010 10.4% 2010 $19,514.00 

24-Month Average 10.5% 24-Month Average $20,628.50 

 
Oceanside 

Unemployment Per Capita Income 

2009 11.3% 2009 $27,189.00 

2010 11.4% 2010 $26,472.00 

24-Month Average 11.3% 24-Month Average $26,830.50 

 
San Marcos 

Unemployment Per Capita Income 

2009 8.0% 2009 $24,862.00 

2010 10.2% 2010 $21,454.00 

24-Month Average 9.1% 24-Month Average $23,158.00 
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Vista 

Unemployment Per Capita Income 

2009 12.8% 2009 $21,005.00 

2010 10.5% 2010 $20,215.00 

24-Month Average 11.7% 24-Month Average $20,610.00 
Source: U.S. Census Bureau, 2009 & 2010 American Community Survey (ACS)  
 
Table 12: United States Unemployment and Per Capita Income, 2008-2010 American Community 
Survey 

United States 

Unemployment Per Capita Income 

9.0% $26,942.00 
Source: U.S. Census Bureau, 2008-2010 American Community Survey (ACS) 
 

Table 13: Unemployment and Per Capita Income, North County CEDS Areas with a Population 
Between 20,000 and 65,000 

Fallbrook, CDP 

Unemployment Per Capita Income 

13.4% $26,954.00 

 
Ramona, CDP 

Unemployment Per Capita Income 

9.2% $24,283.00 
Source: U.S. Census Bureau, 2008-2010 American Community Survey (ACS) 

 
Table 14: United States Unemployment and Per Capita Income, 2006-2010 American Community 
Survey 

United States 

Unemployment Per Capita Income 

7.9% $27,334.00 
Source: U.S. Census Bureau, 2006-2010 American Community Survey (ACS) 
 
Table 15: Unemployment and Per Capita Income, North County CEDS CDPs with a Population 
Below 20,000 

Bonsall, CDP 

Unemployment Per Capita Income 

6.3% $39,601.00 

 
Borrego Springs, CDP 

Unemployment Per Capita Income 

6.8% $27,287.00 
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Camp Pendleton North, CDP 

Unemployment Per Capita Income 

14.8% $19,162.00 

 
Camp Pendleton South, CDP 

Unemployment Per Capita Income 

6.8% $18,963.00 

 
Julian, CDP 

Unemployment Per Capita Income 

2.3% $33,965.00 

 
Rainbow, CDP 

Unemployment Per Capita Income 

16.3% $25,768.00 

 
Valley Center, CDP 

Unemployment Per Capita Income 

7.9% $33,434.00 
Source: U.S. Census Bureau, 2006-2010 American Community Survey (ACS) 
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Table 16: Unemployment and Per Capita Income, North County CEDS Census Tracts  

Area Census Tract(s) Unemployment Per Capita Income 
Carlsbad11 178.01 6.5% $34,726.00 
Carlsbad* 179 10.2% $24,660.00 
Carlsbad* 198.03 5.7% $35,093.00 
Escondido 201.03 8.0% $35,996.00 
Escondido 201.05 4.4% $28,138.00 
Escondido 201.06 7.0% $22,667.00 
Escondido 201.07 4.4% $29,308.00 
Escondido 201.08 9.4% $15,692.00 
Escondido 201.09 6.1% $18,733.00 
Escondido 202.02 8.2% $12,188.00 
Escondido 202.06 10.8% $14,615.00 
Escondido 202.07 13.6% $14,283.00 
Escondido 202.08 13.6% $19,469.00 
Escondido 202.09 12.8% $18,071.00 
Escondido 202.1 8.6% $20,641.00 
Escondido 202.11 7.6% $19,791.00 
Escondido 202.13 11.1% $14,109.00 
Escondido 202.14 5.3% $11,142.00 
Escondido 203.04 6.8% $37,157.00 
Escondido 203.05 8.2% $24,197.00 
Escondido 203.07 12.7% $28,310.00 
Escondido 203.08 12.6% $19,696.00 
Escondido 203.09 7.3% $25,925.00 
Escondido 204.01 7.4% $55,431.00 
Escondido 204.03 10.0% $24,733.00 
Escondido 204.04 6.3% $34,420.00 
Escondido 204.05 5.4% $47,662.00 
Escondido 205 7.9% $17,320.00 
Escondido 206.01 6.0% $13,241.00 
Escondido 206.02 6.9% $19,979.00 
Escondido 207.05 3.9% $22,751.00 
Escondido 207.06 6.0% $39,320.00 
Escondido 207.07 7.3% $19,556.00 
Escondido 207.08 6.7% $32,845.00 
Oceanside 181 8.4% $40,401.00 
Oceanside 182 7.8% $15,868.00 
Oceanside 183 11.2% $36,868.00 
Oceanside 184 8.1% $26,929.00 
Oceanside 185.04 6.4% $37,416.00 
Oceanside 185.07 13.0% $25,288.00 
Oceanside 185.09 11.6% $15,137.00 
Oceanside 185.1 9.1% $20,603.00 
Oceanside 185.11 8.3% $21,870.00 

  

                                                 
11 Carlsbad’s three northern census tracts have been included as part of the CEDS region. 
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Area Census Tract(s) Unemployment Per Capita Income 
Oceanside 185.12 15.3% $27,352.00 
Oceanside 185.13 10.7% $31,325.00 
Oceanside 185.14 7.6% $35,109.00 
Oceanside 185.15 6.4% $37,710.00 
Oceanside 185.16 11.2% $25,073.00 
Oceanside 185.17 10.5% $22,919.00 
Oceanside 185.18 13.9% $18,169.00 
Oceanside 185.19 9.9% $17,572.00 
Oceanside 186.01 2.8% $31,383.00 
Oceanside 186.03 8.2% $20,090.00 
Oceanside 186.08 7.3% $33,015.00 
Oceanside 186.09 10.5% $21,672.00 
Oceanside 186.1 8.7% $20,461.00 
Oceanside 186.11 6.9% $31,744.00 
Oceanside 186.12 13.5% $25,755.00 
Oceanside 186.13 7.8% $26,084.00 
Oceanside 186.14 5.8% $23,327.00 
Oceanside 193.01 9.6% $34,585.00 
Oceanside 194.03 3.7% $20,482.00 
Oceanside 198.05 10.0% $25,634.00 
Oceanside 198.08 8.1% $40,818.00 
Oceanside 198.09 9.1% $30,388.00 
San Marcos 200.18 11.3% $15,938.00 
San Marcos 200.19 12.1% $25,462.00 
San Marcos 200.2 8.1% $30,905.00 
San Marcos 200.21 8.9% $17,715.00 
San Marcos 200.22 3.7% $30,768.00 
San Marcos 200.23 11.7% $23,011.00 
San Marcos 200.24 8.1% $21,389.00 
San Marcos 200.25 8.2% $25,857.00 
San Marcos 200.26 8.7% $31,384.00 
San Marcos 200.27 6.4% $43,459.00 
San Marcos 200.28 4.6% $9,698.00 
San Marcos 200.29 8.3% $13,623.00 
San Marcos 203.06 8.4% $31,902.00 
Unincorporated East 191.01 5.5% $24,154.00 
Unincorporated East 191.03 6.0% $38,430.00 
Unincorporated East 191.05 3.2% $28,219.00 
Unincorporated East 191.06 7.6% $37,922.00 
Unincorporated East 191.07 7.2% $26,077.00 
Unincorporated East 207.09 6.9% $36,808.00 
Unincorporated East 208.05 4.4% $22,346.00 
Unincorporated East 208.06 11.3% $19,190.00 
Unincorporated East 208.07 10.6% $31,629.00 
Unincorporated East 208.09 5.6% $29,158.00 
Unincorporated East 209.03 15.3% $27,306.00 
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Area Census Tract(s) Unemployment Per Capita Income 
Unincorporated East 209.04 4.1% $33,648.00 
Unincorporated East 210 6.5% $25,335.00 
Unincorporated West 187 9.2% $18,557.00 
Unincorporated West 188.01 7.8% $39,557.00 
Unincorporated West 188.02 6.5% $44,539.00 
Unincorporated West 188.03 6.9% $38,913.00 
Unincorporated West 189.03 7.4% $20,762.00 
Unincorporated West 189.04 11.8% $22,068.00 
Unincorporated West 189.05 18.9% $18,893.00 
Unincorporated West 189.06 4.7% $28,050.00 
Unincorporated West 190.01 3.4% $42,316.00 
Unincorporated West 190.02 14.8% $23,142.00 
Unincorporated West 192.08 11.6% $44,263.00 
Vista 192.03 3.0% $30,281.00 
Vista 192.05 11.2% $18,638.00 
Vista 192.06 9.1% $14,872.00 
Vista 192.07 5.7% $26,309.00 
Vista 193.02 7.5% $28,896.00 
Vista 193.03 6.4% $28,251.00 
Vista 194.04 13.9% $13,040.00 
Vista 194.05 11.4% $19,924.00 
Vista 194.06 6.6% $21,692.00 
Vista 195.01 9.5% $11,663.00 
Vista 195.02 10.9% $13,014.00 
Vista 195.03 12.1% $17,138.00 
Vista 196.01 3.0% $24,505.00 
Vista 196.02 6.0% $25,715.00 
Vista 197.01 11.5% $24,064.00 
Vista 197.02 7.3% $27,418.00 
Vista 199.02 11.8% $25,335.00 
Vista 199.03 5.2% $23,794.00 
Vista 199.04 8.2% $34,673.00 
Vista 199.05 5.0% $29,838.00 
Vista 200.17 8.6% $22,725.00 

Source: U.S. Census Bureau, 2006-2010 American Community Survey (ACS) 
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Table 17: Unemployment and Per Capita Income, North San Diego County CEDS Federal Indian 
Reservations 

La Jolla Reservation 

Unemployment Per Capita Income 

13.2% $24,167.00 

 
Los Coyotes Reservation 

Unemployment Per Capita Income 

40.0% $4,724.00 

 
Mesa Grande Reservation 

Unemployment Per Capita Income 

21.1% $22,327.00 

 
Pala Reservation 

Unemployment Per Capita Income 

6.6% $19,549.00 

 
Pauma and Yuima Reservation 

Unemployment Per Capita Income 

9.1% $27,260.00 

 
Rincon Reservation 

Unemployment Per Capita Income 

9.7% $24,840.00 

 
San Pasqual Reservation 

Unemployment Per Capita Income 

20.4% $17,279.00 

 
Santa Ysabel Reservation 

Unemployment Per Capita Income 

30.9% $14,684.00 
Source: U.S. Census Bureau, 2006-2010 American Community Survey (ACS) 
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CURRENT ECONOMIC CONDITIONS FOR BUSINESSES & 

EMPLOYERS  

This section of the report provides an overview of the industry and occupational 
employment within the North County CEDS region excluding the Military, since figures 
may be skewed by the large U.S. Marines Corps Base Camp Pendleton that is located 
within North San Diego County. Unless otherwise stated, all data in this section are 
from EMSI’s 2011.4 Complete Employment dataset. 

Many events have transpired throughout the first 12 years of the 21st century that have 
impacted the overall economy and the composition of the workforce. These events not 
only impacted the nation as a whole, but also North San Diego County. Four data 
points have been provided in this section for comparison - two pre-recession periods 
(2001 and 2007), current estimates (2012), and five-year forecast data (2017). 

INDUSTRY OVERVIEW 

Key Findings 

Except for Construction and Wholesale Trade, the 10 largest North County CEDS 
region industry employers are also within the top 10 in San Diego County, California, 
and the nation. 

Retail Trade, Government (excluding Military), and Health Care and Social Assistance 
are the three largest industries within the North County CEDS region. 

The economy as a whole lost 10,574 jobs between 2007 and 2012 due to the global 
recession. The Construction industry was hit hardest over this period and incurred a 
loss of 6,848 jobs (29% decline); however, this industry is now recovering and is 
expected to grow by eight percent over the next five years.  

Health Care and Social Assistance (4,094 new jobs, 17% growth) and Professional, 
Scientific, and Technical Services (1,676 jobs, 8% growth) were resilient and had the 
largest employment gains between 2007 and 2012. They each experienced steady 
growth in employment since 2001 and are expected to continue growing at above 
average rates over the next five years. 

Although they employ a relatively small number of people, Utilities and Management 
of Companies and Enterprises are the two highest paid industries in North San Diego 
County. 

Among the top 10 largest industries, Professional, Scientific, and Technical Services; 
Wholesale Trade; and Manufacturing provide the highest industry earnings. 
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Employment by Industry 

The 10 industries with the highest employment numbers in 2012 in the North San 
Diego County CEDS region from highest to lowest are: 

1. Retail Trade (35,382; 12% of workforce); 

2. Government, not including the Military (28,503; 10% of workforce); 

3. Health Care and Social Assistance (27,970; 10% of workforce); 

4. Manufacturing (23,958; 8% of workforce); 

5. Accommodation and Food Services (22,827; 8% of workforce); 

6. Professional, Scientific, and Technical Services (22,675; 8% of workforce); 

7. Other Services except Public Administration (19,179; 7% of workforce); 

8. Administrative and Support and Waste Management and Remediation Services 
(17,427; 6% of workforce); 

9. Construction (17,113; 6% of workforce); 

10. Wholesale Trade (14,125; 5% of workforce). 

The top 10 North San Diego County industry employers above are also within the top 
10 in San Diego County, California, and the nation, except for Construction and 
Wholesale Trade (Real Estate, Rental and Leasing is in the top 10 for the county and 
state and Finance and Insurance is in the top 10 for the county, state, and nation).  

The economy as a whole lost 10,574 jobs between 2007 and 2012 due to the global 
recession. The Construction industry was hit hardest over this period and incurred a 
loss of 6,848 jobs (29% decline); however, this industry is now recovering and is 
expected to grow by eight percent over the next five years.  

Manufacturing (-3,654 jobs, 13% decrease) and Retail Trade (-3,435 jobs, 9% decline) 
lost more than 3,000 jobs each from 2007 to 2012. Whereas Retail Trade is forecasted 
to grow by three percent from 2012 to 2017, Manufacturing has been declining since 
2001 and is the only North County CEDS region industry among the 10 largest that is 
forecasted to experience declines in employment over the next five years (declines in 
Manufacturing employment are also expected for San Diego County, California, and 
the nation over the next five years).  

However, it is important to note that this decline is for Manufacturing overall – which 
encompasses a broad range of subsectors.  

Table 18 provides a breakdown of the Manufacturing industry subsectors that are 
forecasted to have substantial growth from 2012 to 2017. 
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Table 18: Subsector Growth for the Manufacturing Industry, North County CEDS Region 

Manufacturing Industry 
Subsector 

2012 
Employment 

2017 
Employment 

Change in 
Employees 

Growth 
Rate 

Motor Vehicle Parts 
Manufacturing 

353 521 168 48% 

Fruit and Vegetable Preserving 
and Specialty Food 
Manufacturing 

537 743 206 38% 

Metalworking Machinery 
Manufacturing 

449 547 98 22% 

Beverage and Tobacco Product 
Manufacturing 

166 200 34 20% 

Chemical Manufacturing 1,421 1,639 218 15% 
Navigational, Measuring, 
Electromedical, and Control 
Instruments Manufacturing 

1,715 1,946 231 13% 

Medical Equipment and 
Supplies Manufacturing 

3,168 3,526 358 11% 

Source: EMSI Complete Employment, 2011.4 

 

Health Care and Social Assistance (4,094 jobs, 17% growth) and Professional, 
Scientific, and Technical Services (1,676 jobs, 8% growth) were resilient and had the 
largest employment gains between 2007 and 2012. They have each experienced 
steady growth in employment since 2001 and are expected to continue growing at 
above average rates over the next five years (both by 9%, 2,399 new jobs projected for 
Health Care and Social Assistance and 1,989 jobs projected for Professional, 
Scientific, and Technical Services). 

Although smaller in terms of the number of new jobs projected (as a function of 
industry size), strong growth rates are forecasted from 2012 to 2017 for Finance and 
Insurance (960 jobs, 10% growth), Educational Services (580 jobs, 11% growth), and 
Mining, Quarrying, and Oil and Gas Extraction (22 jobs, 10% growth).  
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Figure 13: North County Employment by Industry – Top 10 Industries12 

 
  

                                                 
12 Figure sorted by the year 2012. 
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Figure 14: North County Employment by Industry – Bottom 10 Industries13 

 

                                                 
13 Figure sorted by the year 2012. 
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Average Employee Earnings by Industry 

Utilities ($107,871) and Management of Companies and Enterprises ($87,170) are the 
two highest paid industries in the North County CEDS region, California, and the 
nation. For San Diego County, Utilities is the top industry, followed by Information and 
then Management of Companies and Enterprises. However, it is important to note that 
the Utilities and Management of Companies and Enterprises industries are small, with 
combined 2012 employment of 4,913 in the North County CEDS region (2% of 
workforce). 

Half of the 10 largest industry employers within the North County CEDS region are also 
within the top 10 highest paid industries within the North County CEDS region: 
Professional, Scientific, and Technical Services ($64,147); Wholesale Trade ($63,002); 
Manufacturing ($61,052); Government ($57,421); and Construction ($56,628).  
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Figure 15: 2011 Average Employee Earnings by Area – Top 10 Industries 
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Figure 16: 2011 Average Employee Earnings by Area – Top 10 Industries 
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OCCUPATIONAL OVERVIEW 

Key Findings 

Sales and related occupations, office and administrative support occupations, 
management occupations, and food preparation and serving related occupations are 
the four largest occupations in the North County CEDS region, San Diego County, 
California, and the nation. 

Among the 10 largest occupational categories, six experienced an employment 
decline between 2007 and 2012 due to the global recession. Hardest hit were 
construction and extraction occupations and production occupations. Additionally, 
production occupations are the only occupational category among the 10 largest 
expected to experience a decline in employment over the next five years. 

Healthcare support occupations; healthcare practitioners and technical occupations; 
and life, physical, and social science occupations were resilient from 2007 to 2012 
and added the most new jobs of any occupational category and are each projected to 
have above average growth through 2017. 

The occupational categories with the highest median hourly wages are healthcare 
practitioners and technical occupations, legal occupations, and architecture and 
engineering occupations. 

Within the 10 largest occupational categories (by number of employees in 2012), the 
following occupations have the highest median hourly wage: 

 Management occupations 

 Business and financial operations occupations 

 Construction and extraction occupations. 
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Employment by Occupational Category 

Sales and related occupations, office and administrative support occupations, 
management occupations, and food preparation and serving related occupations are 
the four largest occupations in the North County CEDS region, San Diego County, 
California, and the nation. 

The 10 occupational categories with the most employees in the North County CEDS 
region are: 

1. Sales and related occupations (40,753; 14% of workforce); 

2. Office and administrative support occupations (37,592; 13% of workforce); 

3. Management occupations (24,275; 8% of workforce); 

4. Food preparation and serving related occupations (22,817; 8% of workforce); 

5. Production occupations (16,686; 6% of workforce); 

6. Business and financial operations occupations (15,708; 5% of workforce); 

7. Personal care and service occupations (14,813; 5% of workforce); 

8. Transportation and material moving occupations (14,169; 5% of workforce); 

9. Construction and extraction occupations (14,132; 5% of workforce); 

10. Building and grounds cleaning and maintenance occupations (13,242; 5% of 
workforce). 

Most of the 10 largest occupations in the North County CEDS region are also within the 
top 10 in San Diego County, California, and the nation. The exceptions are: 

 Personal care and service occupations and building and grounds cleaning and 
maintenance occupations are not in the top 10 nationally; 

 Construction and extraction occupations are in the top 10 in the North County 
CEDS region and the nation, but not in San Diego County or California; 

 Education, training, and library occupations are ranked sixth in the county, 
state, and nation, but 11th for the North County CEDS region; 

 Healthcare practitioners and technical occupations place ninth nationally, but 
are 12th in the North County CEDS region and San Diego County and 11th in 
California.  
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Among the 10 largest occupational categories, six experienced an employment decline 
between 2007 and 2012 due to the global recession, which negatively affected 
construction and extraction occupations (26% decline, -5,031 jobs) and production 
occupations (13% decline, -2,569 jobs) the most. While construction and extraction 
occupations are forecasted to grow over the next five years (by 7%), production 
occupations are expected to continue to decline (2% decrease).  

Although the forecasted decline is small (2% decrease), production occupations are 
the only occupational category expected to experience a decline in employment over 
the next five years. One percent growth for production occupations is expected for San 
Diego County, whereas both statewide and nationally flat growth is projected. 

Among the 10 largest categories, declines were also experienced from 2007 to 2012 
among transportation and material moving occupations (10% decline, -1,596 jobs), 
sales and related occupations (7% decline, -2,954 jobs), office and administrative 
support occupations (5% decline, -2,167 jobs), and management occupations (2% 
decline, -538 jobs). 

Personal care and service occupations (6% growth, 875 jobs), business and financial 
operations occupations (6% growth, 856 jobs), building and grounds cleaning and 
maintenance occupations (2% growth, 232 jobs), and food preparation and serving 
related occupations (1% growth, 248 jobs) were resilient and did not see any 
employment losses between 2007 and 2012. They have all experienced steady 
employment growth since 2001 (although at a reduced rate since the global recession) 
and are expected to grow strongly over the next five years (by 7%, 9%, 6%, and 5% 
respectively).  

Although not among the 10 largest occupations by employment, healthcare support 
occupations (1,142 jobs 19%); healthcare practitioners and technical occupations 
(1,114 jobs, 11%); and life, physical, and social science occupations (616 jobs, 16% 
growth) were extremely resilient from 2007 to 2012 and added the most new jobs of 
any occupational category. Each also had above average growth from 2001 to 2007 
and each is projected to continue to have above average growth through 2017 
(projected growth rates of 11%, 9%, and 11% respectively). 

 

  



 

  47 North San Diego County CEDS 

Figure 17: North County Employment by Occupation – Top 11 Occupations14 
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Figure 18: North County Employment by Occupation – Bottom 11 Occupations15 

 

                                                 
15 Figure sorted by the year 2012. 
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Median Hourly Wages by Occupational Category 

The occupational categories with the highest 2012 median hourly wages in the North 
County CEDS region are healthcare practitioners and technical occupations ($39.23), 
legal occupations ($36.41), and architecture and engineering occupations ($35.94). 

Three of the 10 largest occupations in the North County CEDS region also fall within 
the top 10 highest median hourly wage occupations. These are management 
occupations ($31.64), business and financial operations occupations ($25.19), and 
construction and extraction occupations ($22.50).  
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Figure 19: 2011 Median Hourly Wages by Area – Tier Top 11 Occupations 
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Figure 20: 2011 Median Wages by Area – Top 11 Occupations 
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REGIONAL RESOURCES AND ECONOMIC DRIVERS 

North San Diego County’s regional economic vitality is built on the strength of its 
businesses, the quality of our educational providers, the health of our natural 
resources, and the efficiency of our infrastructure. The regional foundations for North 
San Diego County’s economy can be assessed and evaluated through the following 
regional economic drivers: 

I. Industry clusters and the strength of North San Diego County’s export 
oriented clusters that drive wealth creation in the region. 

II. The Defense Industry and Camp Pendleton that account for a large portion 
of employment and innovation in the region. 

III. The Transportation Network and the ability to move people and goods 
within and through the region.  

IV. Connectivity to the World’s Markets and the ability export and import 
goods in, through, and out of the region.  

V. The Quality of Life in the region and the ability to attract and retain 
employers, entrepreneurs, and the region’s high skilled workforce. 

These regional economic drivers attract industry, tourists, and new residents to the 
region and provide the key ingredients for regional economic development and 
increased vitality. 

INDUSTRY CLUSTERS 

Regional industry clusters are a comprehensive way of evaluating and analyzing 
industries within a given area. The process of identifying and examining clusters is 
based not only on the goods and services that employers are engaged in, but more 
importantly understanding the economic relationships that exist between vendors, 
suppliers, and customers who are using related products and services. The firms within 
an industry cluster typically share common needs for talent, human capital, technology, 
and infrastructure.  

An emphasis on industry clusters in a given region has several advantages; they allow 
us to move beyond the general industry assessment to identify regional economic 
drivers, shared resources that are needed (including human resources), and a better 
understanding of the markets in which employers compete and cooperate. Analyses of 
industry clusters are valuable tools to understanding how the regional economy is 
segmented in terms of differing growth expectations, workforce needs, and 
infrastructure requirements.  

What are Industry Clusters? Michael Porter, a Harvard economist and pioneer 
of industry cluster research, defined the cluster as a geographic concentration of 
inter-connected companies and institutions working in a common industry. This 
definition has been expanded over the years to account for employers in shared 
technologies, supply chains, services, and/or customers whose competition 
and/or collaboration create opportunities for new business creation, increased 
regional wealth, and new employment.  
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For North San Diego County, there are three key reasons for focusing on industry 
clusters: 

1. An emphasis on industry clusters allows you to more effectively engage 
with businesses who are focused on shared industries, related technologies, 
and customers, but who may be less focused on overall regional economic 
trends. An emphasis on industry clusters allows you to better understand the 
economic development priorities and workforce needs of the employers that are 
driving growth in the county's economy.  

2. A deeper understanding of the relevant industry clusters in North San Diego 
County provides valuable information for job-seekers and current workers 
who are looking to develop new skills and find career pathways that allow 
them to stay productive and in demand with regional employers. One of the key 
challenges for job-seekers working to stay relevant and useful for potential 
employers is to get them to understand how they can be valuable for 
employers. Education on the key regional industry clusters provides job-
seekers a valuable foundation for understanding what skills and abilities they 
should work towards and what employment opportunities connect to stronger 
pathways and greater career fulfillment. 

3. Most industry clusters are export-oriented driving wealth creation by bringing 
in customers and revenue from outside the region rather than being limited to 
those customers that just live within the region. The emphasis on export-
oriented clusters not only expands the universe of potential customers but also 
diversifies the regional economy and provides greater opportunity for growth 
and a hedge against regional economic decline when some of the population-
serving industries are negatively impacted. 

North San Diego County’s Industry Clusters  

Based on secondary research conducted during the early stages of this project and the 
input from the CEDS participants, the following broadly defined industry clusters were 
determined to be the focus of North San Diego County’s industry cluster regional 
economic development efforts.  

 Innovation and Specialized Manufacturing consists of industries involved in the 
research, design, testing, development and manufacturing of higher value-
added products including biomedical devices, pharmaceuticals, clean 
technologies, information technologies, sports and recreation equipment, and 
products for the defense and communications industry. From a traditional 
industry classification perspective this includes those firms that are 
manufacturing products as well as those firms that are involved in the research, 
design, and testing of new and innovative products.  

 Connected Tourism & Agriculture is comprised of industries directly or indirectly 
focused on serving tourist as well as the production and service of food and 
beverages that bring visitors to North San Diego County. This includes a wide 
variety of businesses, such as hotels, restaurants, breweries, wineries, casinos, 
and recreational and entertainment resources (e.g., golf, Legoland, Safari 
Park). 
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Over the last 10 years, a number of states and regions – including San Diego County 
and the work done by SANDAG16 and the San Diego Workforce Partnership have 
made industry clusters an emphasis of their economic and workforce development 
research. Their work has established the key industry clusters for the entire County, 
and provides a solid foundation for looking at the industry clusters that are prominent in 
North San Diego County. 

Innovation and Specialized Manufacturing 

The Innovation and Specialized Manufacturing Cluster is comprised of industries 
involved in the research, design, testing, development and manufacturing of higher 
value-added products including biomedical devices, pharmaceuticals, clean 
technologies, information technologies, sports and recreation equipment and products 
for the defense and communications industry. This is a broadly defined industry cluster 
and with additional research and input from North San Diego County businesses and 
policy makers could be segmented into two or three distinct but related industry 
clusters.  

Profile of Innovation and Specialized Manufacturing: 2012 employment in 
the region17 is just under 22,000, accounting for approximately 8 percent of 
the region’s employment. This is a high wage industry, with 2011 total 
average annual earnings of $93,442. According to EMSI, from 2012 to 2017, 
total employment in the region for this cluster is expected to increase by just 
over 1,400 individuals for 6 percent cluster employment growth  

Table 19 shows the current top 10 industries in the Innovation and Specialized 
Manufacturing Cluster by current employment in the North San Diego County region.  

Table 19: Top 10 Industries in Innovation and Specialized Manufacturing by Current Employment  

NAICS 
Code 

Industry Description 

2012 Jobs 
in North 

San Diego 
County 

2012 
National 

LQ 

2011 
Total 

Average 
Earnings 

541380 Testing Laboratories 3,165 11.56 $94,620 

339920 Sporting and Athletic Goods Manufacturing 2,105 22.82 $90,247 

541690 Other Scientific and Technical Consulting Services 2,083 3.29 $79,802 

541330 Engineering Services 1,682 0.92 $90,158 

541511 Custom Computer Programming Services 1,461 0.93 $89,994 

339113 Surgical Appliance and Supplies Manufacturing 1,332 7.46 $113,734 

423910 
Sporting and Recreational Goods and Supplies 
Merchant Wholesalers 

1,242 11.44 $76,366 

339112 Surgical and Medical Instrument Manufacturing 1,129 5.30 $133,056 

334513 
Instruments and Related Products Manufacturing for 
Measuring, Displaying, and Controlling Industrial 
Process Variables 

704 6.80 $99,017 

541712 
Research and Development in the Physical, 
Engineering, and Life Sciences (except 
Biotechnology) 

701 0.82 $152,842 

                                                 
16 For more information on SANDAG’s industry cluster research, go to www.sandag.org  
17 Source: EMSI Complete Employment – 2011.4 
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The table below shows the current top 10 industries in the Innovation and Specialized 
Manufacturing Cluster by industry concentration (National Location Quotient or LQ) in 
the North San Diego County region. This table reveals those industries that the region 
is highly concentrated in as compared to an average economic region within the United 
States. A national location quotient (LQ) of 5.0 for a given industry means that this 
region has five times as many jobs in a given region as the national average for a 
region of comparable size.  

Table 20: Top 10 Industries in Innovation and Specialized Manufacturing by Industry Concentration 

NAICS 
Code 

Industry Description 

2012 Jobs 
in North San 

Diego 
County 

2012 
National 

LQ 

2011 
Total 

Average 
Earnings 

339920 Sporting and Athletic Goods Manufacturing 2,105 22.82 $90,247 

334417 Electronic Connector Manufacturing 518 15.10 $57,281 

541380 Testing Laboratories 3,165 11.56 $94,620 

423910 
Sporting and Recreational Goods and Supplies 
Merchant Wholesalers 

1,242 11.44 $76,366 

339115 Ophthalmic Goods Manufacturing 522 9.95 $61,138 

333319 
Other Commercial and Service Industry 
Machinery Manufacturing 

685 7.51 $57,320 

339113 Surgical Appliance and Supplies Manufacturing 1,332 7.46 $113,734 

334513 
Instruments and Related Products Manufacturing 
for Measuring, Displaying, and Controlling 
Industrial Process Variables 

704 6.80 $99,017 

339112 Surgical and Medical Instrument Manufacturing 1,129 5.30 $133,056 

334519 
Other Measuring and Controlling Device 
Manufacturing 

198 3.55 $78,403 

 

SANDAG18 is in the process of finalizing its 2012 industry cluster research for San 
Diego County. While the research in its entirety will not be finalized until later in 2012, 
some of the county’s key industry clusters are either primarily or at least secondarily 
concentrated in the North San Diego County CEDS region and would at least partially 
be defined using the same industries as Innovation and Specialized Manufacturing. 
These overlapping industry clusters defined and analyzed by SANDAG include; 

 Action Sports Manufacturing: This cluster includes sporting and athletic 
goods manufacturers as well as sporting and recreational goods and supplies 
merchant wholesalers. In 2010, countywide employment for this cluster was 
4,177 with average annual pay per worker at $65,300.  

 Biomedical Devices & Products: This cluster includes both the biomedical 
devices manufacturers (including optical instruments, surgical and medical 
instruments, and dental equipment) as well as related research services and 
testing laboratories. In 2010, countywide employment for this cluster was 
12,012 with average annual pay per worker at $65,300.  

                                                 
18 SANDAG Traded Industry Cluster Data Source: California Employment Development 
Department (EDD), 2008-2010 Quarterly Census of Employment and Wages (QCEW), and 
SANDAG  current employment inventory based on data from EDD. Data is preliminary. 
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 Biotechnology and Pharmaceuticals: This cluster includes those firms that 
are producing pharmaceuticals and related biological products as well as 
related research services and testing laboratories. In 2010, countywide 
employment for this cluster was 22,636 with average annual pay per worker at 
$107,000.  

 Cleantech: This cluster includes manufacturers, testing laboratories, and 
research services that support the development of current and new renewable 
energy and energy efficiency products and services. In 2010, countywide 
employment for this cluster was 7,986 with average annual pay per worker at 
$87,400 

 Information, Communications, and Technologies (ICT): This broad 
technology cluster includes those firms designing and manufacturing 
information technology products (including semiconductors, software, 
computers, and related products) as well as related research and engineering 
services and testing laboratories. In 2010, countywide employment for this 
cluster was 72,043 with average annual pay per worker at $94,400.  

Connected Tourism & Agriculture 

The Connected Tourism and Agriculture Cluster is comprised of industries focused on 
activities and services for tourists as well as food and beverages that bring visitors to 
North San Diego County. This includes a wide variety of businesses, such as hotels, 
restaurants, breweries, wineries, casinos, and recreational and entertainment 
resources (e.g., golf, Legoland, Safari Park). 

Profile of Connected Tourism and Agriculture: 2012 employment in the 
region19 is just under 38,000, accounting for approximately 13 percent of the 
region’s employment. This is a low wage industry, with 2011 total average 
annual earnings of $25,580. According to EMSI, from 2012 to 2017, total 
employment in the region for this cluster is expected to increase by just over 
1,900 individuals for 5 percent cluster employment growth  

  

                                                 
19 Source: EMSI Complete Employment – 2011.4 
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The table below shows the current top 10 industries in the Connected Tourism and 
Agriculture Cluster by current employment in the North San Diego County region.  

Table 21: Top 10 Industries in Connected Tourism and Agriculture by Current Employment 

NAICS 
Code 

Industry Description 

2012 Jobs 
in North 

San Diego 
County 

2012 
National 

LQ 

2011 
Total 

Average 
Earnings 

722110 Full-Service Restaurants 8,988 1.07 $22,050 

722211 Limited-Service Restaurants 7,324 1.14 $18,298 

711510 
Independent Artists, Writers, and 
Performers 

2,623 1.31 $17,989 

713110 Amusement and Theme Parks 2,381 8.79 $24,675 

721110 Hotels (except Casino Hotels) and Motels 2,042 0.76 $33,517 

424930 
Flower, Nursery Stock, and Florists' 
Supplies Merchant Wholesalers 

1,599 17.44 $37,119 

424930 
Flower, Nursery Stock, and Florists' 
Supplies Merchant Wholesalers 

1,599 17.44 $37,119 

713910 Golf Courses and Country Clubs 1,427 2.12 $27,998 

722213 Snack and Nonalcoholic Beverage Bars 1,296 1.42 $18,757 

711219 Other Spectator Sports 1,201 3.70 $16,041 

 

The table below shows the current top 10 industries in the Connected Tourism and 
Agriculture Cluster by industry concentration (National Location Quotient or LQ) in the 
North San Diego County region. Like the previous table for innovation and specialized 
manufacturing, this table reveals those industries that the region is highly concentrated 
in comparison to the average economic region within the United States.  

Table 22: Top 10 Industries in Connected Tourism and Agriculture by Industry Concentration 

NAICS 
Code 

Industry Description 

2012 Jobs 
in North 

San Diego 
County 

2012 
National 

LQ 

2011 
Total 

Average 
Earnings 

424930 
Flower, Nursery Stock, and Florists' 
Supplies Merchant Wholesalers 

1,599 17.44 $37,119 

424930 
Flower, Nursery Stock, and Florists' 
Supplies Merchant Wholesalers 

1,599 17.44 $37,119 

712130 Zoos and Botanical Gardens 668 11.13 $39,320 

115116 Farm Management Services 506 10.30 $38,095 

713110 Amusement and Theme Parks 2,381 8.79 $24,675 

711219 Other Spectator Sports 1,201 3.70 $16,041 

115112 Soil Preparation, Planting, and Cultivating 334 2.70 $31,319 

115114 
Postharvest Crop Activities (except Cotton 
Ginning) 

434 2.59 $24,887 

115210 Support Activities for Animal Production 413 2.23 $41,247 

721120 Casino Hotels 1,035 2.22 $44,579 
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SANDAG20’s is in the process of finalizing its 2012 industry cluster research for San 
Diego County. While the research in its entirety will not be finalized until later in 2012, 
some of the county’s key industry clusters are either primarily or at least secondarily 
concentrated in the North San Diego County CEDS region and would at least partially 
be defined using the same industries as Connected Tourism and Agriculture. These 
overlapping industry clusters defined and analyzed by SANDAG include; 

 Entertainment and Hospitality: This broad industry cluster includes hotels, 
golf courses, eating and drinking establishments, zoos, recreational resorts 
and attractions, and other services dedicated to tourists and visitors. In 2010, 
countywide employment for this cluster was 149,352 with average annual pay 
per worker at $21,800.  

 Fruits & Vegetables: This cluster includes agriculture focused on fruit and 
vegetables as well as wineries. In 2010, countywide employment for this 
cluster was 4,241 with average annual pay per worker at $26,900.  

 Horticulture: This cluster includes nurseries, food grown under cover, and 
flower producers. In 2010, countywide employment for this cluster was 6,013 
with average annual pay per worker at $29,100.  

 Specialty Foods and Microbreweries: This cluster includes breweries and 
those manufacturers of packaging products for breweries as well as specialty 
food manufacturers like tortillas. In 2010, countywide employment for this 
cluster was 1,717 with average annual pay per worker at $43,500.  

  

                                                 
20 SANDAG Traded Industry Cluster Data Source: California Employment Development 
Department (EDD), 2008-2010 Quarterly Census of Employment and Wages (QCEW), and 
SANDAG  current employment inventory based on data from EDD. Data is preliminary. 
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DEFENSE INDUSTRY AND CAMP PENDLETON 

The military and defense industry in San Diego County is a large driver of the regional 
economy. Several military installations – Navy, Marine, and Coast Guard – are present 
within San Diego County and the region is home to an abundance of private defense 
contractors that provide jobs and generate revenue throughout the region. San Diego 
County has the largest concentration of military personnel in the nation and ranks third 
for its veteran population. These concentrations are at the core of San Diego’s 
economy, representing tens of billions of dollars in direct and indirect spending that has 
grown steadily over time.  

A recent analysis by the San Diego Military Advisory Council (SDMAC) in its 2011 San 
Diego Military Economic Impact Study suggested that 26 percent of all jobs in San 
Diego result from this significant military presence.21 More specifically, the Department 
of Defense spent $18.2 billion in San Diego County during the 2009 fiscal year, which 
had an impact of feeding $30.5 billion into the local economy and sustaining 
approximately 355,000 jobs. Respectively, these impacts represented 12 percent, 15 
percent, and 8 percent increases over the previous fiscal year, exceeding projections. 
The report asserts that growth is expected to continue into the foreseeable future. 

Within the North County CEDS region, Marine Corp Base Camp Pendleton is the most 
significant presence. Camp Pendleton is the Marine Corps' largest West Coast training 
facility and has been the largest North San Diego County employer for over 60 years. 

Camp Pendleton is one of the Department of Defense's busiest installations and offers 
a broad spectrum of training facilities for many active and reserve Marine, Army, and 
Navy units, as well as national, state, and local agencies The Base is home to the I 
Marine Expeditionary Force, 1st Marine Division, 1st Marine Logistics Group, and 
many tenant units, including Marine Corps Installation-West, 1st Marine Special 
Operations Battalion, Wounded Warriors Battalion-West, Marine Corps Air Station at 
Munn Field, Marine Aircraft Group 39,  Marine Corps Tactical Systems Support 
Activity, Marine Corps Recruit Depot San Diego's Weapons & Field Training Battalion, 
Marine Corps and Army Reserve Forces, the Navy's Assault Craft Unit 5, a Naval 
Hospital, and 1st Dental Battalion.22  

Approximately 38,000 military family members occupy base housing complexes and 
Camp Pendleton has a daytime population of 70,000 military and civilian personnel.23 
The North County CEDS region benefits economically from this presence as military 
personnel and their families, civilian employees, and government contractors all utilize 
the surrounding communities for retail goods and services not available on Base. Many 
service members and their families also choose to make the North County CEDS 
region their home once their duty time has ended. In 2010, the CEDS region was home 
to just over 54,000 veterans.  

                                                 
21 SDMAC, 2011 San Diego Military Economic Impact Study, April 2011. 
22 Paragraph excerpted from Camp Pendleton’s website: 
www.marines.mil/unit/basecamppendleton/Pages/Information/AboutTheBase/Introduction.aspx  
23 Statistics from the Camp Pendleton website referenced above. 
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TRANSPORTATION NETWORK 

North San Diego County has a strong transportation network that is comprised of 
airports, highways, rail, and buses. The network is essential to the movement of 
people, goods, and services within the North County CEDS region as well as 
connecting to neighboring networks in other parts of the county, region, and beyond. 

Airports 

McClellan-Palomar Airport (Palomar Airport) is a one runway public airport located in 
the City of Carlsbad and owned by the County of San Diego. United Express is the only 
commercial airline that currently operates out of the airport, offering regular service to 
Los Angeles International Airport (LAX). In addition to United Express, the airport is 
also utilized by private aircraft and helicopters and occasionally by the military. 

Pending approval, the airport is slated to be the main base for California Pacific 
Airlines, with intended non-stop jet service from Carlsbad to Sacramento, California; 
San Jose, California; Oakland, California; Las Vegas, Nevada; Phoenix, Arizona; and 
Cabo San Lucas, Mexico. The airport is also in process of being lengthened to allow 
for larger international aircraft to land and fly from the airport. 

Oceanside Municipal Airport is a one runway public airport located in the City of 
Oceanside that is owned by the city and operated by Airport Property Ventures. It 
serves the general aviation community and does not have commercial service. 

Highways 

The highway system that connects the five cities in the North County CEDS region is 
most notably comprised of Interstate 5, State Route 78, and State Route 76. Interstate 
15 (I-15) in Escondido also connects the North County CEDS region north to Riverside 
County and south to San Diego County. 

Interstate 5 (I-5) is the major north-south interstate in the western United States that 
begins at the San Ysidro crossing of the U.S. Mexico Border, runs north through the 
entire state of California, and ends in Oregon. It directly connects the west-most cities 
in the CEDS region to one another and connects east through State Routes 78 and 76. 

Interstate 15 (I-15) is another major north-south interstate that runs through North San 
Diego County that begins just east of downtown San Diego, runs north through San 
Diego County, and heads east through the Inland Empire and eventually Las Vegas, 
Nevada . It directly connects Escondido and the north-eastern CEDS region to 
downtown San Diego on one end and the transportation and logistics operations in the 
Inland Empire. 

State Route 78 (SR 78) is the major east-west highway within the North County CEDS 
region that begins in Oceanside. To the west, SR 78 connects to I-5 in Oceanside and 
runs east to Blythe and the I-10 in Riverside County.  

State Route 76 (SR 76) is an important east-west route in the North County CEDS 
region that begins in Oceanside near I-5. State Route 76 is an expressway through 
Oceanside and becomes a two-lane highway east of the city. It passes Interstate 15 
and ends at State Route 79 in Riverside County. 
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Transit Centers – Rail and Bus 

The North County CEDS region is anchored by two transit centers, the Oceanside 
Transit Center and Escondido Transit Center, operated by North County Transit District 
(NCTD). Although the North County CEDS region is home to other transit centers that 
connect NCTD services, these two stations are vital to connecting the CEDS region to 
Southern California through NCTD’s sister transit agencies – Metrolink, Amtrak, 
Riverside Transit Agency, San Diego Metropolitan Transit System, Orange County 
Transportation Authority. Greyhound bus service is also located at both stations and 
enables passengers to travel long distances by bus.  

Oceanside Transit Center Station is located near the coast in Oceanside close to I-5 
and is a bus and train station. Oceanside Transit Center serves to connect the CEDS 
region to transit systems based in San Diego and neighboring counties, as it is the last 
stop for Coaster, Sprinter, and Metrolink trains. More specifically, it is the northern 
terminus of the San Diego Coaster, the southern terminus of Metrolink’s Orange 
County and Inland Empire-Orange County lines, and the western terminus of the 
Oceanside-Escondido Sprinter.  

The station is on Amtrak’s Pacific Surfliner passenger train route and was the fifteenth-
busiest of 73 stations in fiscal year 2010, with just over 293,000 boardings and 
alightings.24 

Escondido Transit Center Station is located east of I-15 and south of SR 78 in 
Downtown Escondido and is a bus and train station. The Escondido Transit Center is 
the east-most stop for the NCTD’s Sprinter light rail line.   

                                                 
24 Amtrak Fact Sheet, FY2010. 
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QUALITY OF LIFE 

Quality of life is often touted as an essential indicator for Cities and local communities 
who also use it as a foundational objective. Quality of life is also critically important for 
regional economic development as it is a key component in retaining and attracting 
employers, entrepreneurs and the skilled workers that are the lifeblood of a flourishing 
regional economy. 

The North County CEDS region boasts an exceptional quality of life for those that are 
fortunate enough to live and/or work in the region. Quality of life is a general term that 
often means different things to different people.  

SANDAG recently published a study on the importance of quality of life to establishing 
a regional competitive advantage.25 As described in the report, “Economic globalization 
and instant connectivity serve to reinforce the notion that companies in export-oriented 
industry clusters – those that sell their goods to national or even worldwide markets – 
are no longer tied to particular geographic regions. They can choose to locate where 
there is an educated workforce, where transportation infrastructure makes it easy to 
disperse their products to markets near and far, and where their employees can 
commute on relatively free-flowing roadways, breathe reasonably clean air, and afford 
adequate housing. These are the fundamentals measured by the Sustainability Index.”  

More specifically, the index is comprised of three E’s below: Economy, Environment, 
and Equity. 

 Economy: Per Capita Income, Venture Capital/Business Climate, Goods 
Movement Investment, Research Grant Funding, Patents Authorized, 
Educational Attainment. 

 Environment: Air Quality, Toxins Released into Air and Water, 
Water/Sewer/Trash Investment, Habitat Preservation 

 Equity: Income Distribution, Housing Affordability, Mass Transit Investment, 
Transportation Congestion, Energy Used to Commute to Work, Early Childhood 
Education. 

Communities also typically utilize individual perception through the use of survey 
research and self-defined measures. BW Research’s 2011 resident survey for the City 
of Carlsbad26 revealed that 98 percent of residents rate the quality of life in Carlsbad as 
"Excellent" (64%) or "Good" (34%). 

Regardless of the definition used, most would agree that the North County CEDS 
region’s environment and natural resources – including its weather, proximity to the 
Pacific Ocean, lagoons, lakes, and open space, entertainment and recreational 
opportunities, skilled labor force, and educational institutions, make it an outstanding 
place to live, work, and do business. Maintaining the high quality of life is important to 
the economic vibrancy of the North County CEDS region, as the quality of life has a 
direct impact on the region’s ability to attract and retain quality businesses, 
entrepreneurs, and workforce.  
                                                 
25 SANDAG, Indicators of Sustainable Competitiveness: A Quality of Life Index for San Diego, 
2011.  
26 City of Carlsbad Resident Survey, 2011.  
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REGIONAL, NATIONAL, AND INTERNATIONAL CONNECTIVITY TO THE 
WORLD’S MARKETS 

The ability to import and export goods to a region is at the heart of its economy. The 
North County CEDS region has regional, national, and international connectivity 
through its transportation network and close proximity to the Port of San Diego and the 
logistics hub in Riverside and San Bernardino counties (referred to as the Inland 
Empire). 

The Port of San Diego is ranked as one of the top 30 containership ports in the United 
State, is the nation’s primary port of entry for many vehicle manufacturers (Honda, 
Acura, Isuzu, Volkswagen, Nissan, Mitsubishi Fuso, and Hino Motors), and the Port 
brings in most of the country’s banana crop through its 20-year lease with Dole Food 
Company.27 

The Inland Empire is a major logistics hub in Southern California for the warehousing, 
storage, distribution, and movement of goods throughout the state and nation. Many 
large companies, such as Skechers USA Inc. that will be basing its 1.8-million-sq.-ft. 
North American operations warehouse in Moreno Valley, have a facility in the Inland 
Empire. 

North San Diego County’s position between the San Diego Port and the transportation 
and logistics hubs on the Inland empire provide not only an advantageous location for 
employers looking to support the logistics industry but also provides additional value to 
industry clusters like innovation and specialized manufacturing employers who need to 
move their products all over the world.  

 

  

                                                 
27 http://en.wikipedia.org/wiki/Port_of_San_Diego   
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REGIONAL ACTION PLAN 

INTRODUCTION 

The Regional Action Plan is based on the input from the North San Diego County 
CEDS Committee and stakeholders of the three regional taskforces – Industry, 
Education, and Infrastructure. Members of the Executive and Technical Advisory 
Committee also reviewed and advised the development of the Regional Action Plan. 

REGIONAL ASSESSMENT 

The regional assessment examines the strengths and weaknesses of industry, 
education, and infrastructure within the North County CEDS region. 

Industry 

Strengths 

1) Regional presence of innovative industries, such as biotechnology, medical 
devices, defense industry, action sports, and clean technologies that are 
looking to develop and manufacture new products. 

2) Development opportunities at the Sprinter stops and new opportunities 
associated with changing land use designations. 

3) Diversity of entertainment, recreation, and leisure options for visitors and 
residents – including the region’s natural geographic resources (e.g., beaches, 
mountains, and deserts) and its many breweries, wineries, and casinos. 

4) Quality of life in the region and the ability to attract and retain entrepreneurs 
and business decision makers to the region. 

5) Connectivity to San Diego’s major port and the logistics hub out of 
Riverside County and the I-15. 

Weaknesses 

1) Fewer communities that attract younger, skilled workers. Too often, North 
County is perceived as a bedroom community for older residents that limits the 
number of younger, higher skilled workers who live in the region. 

2) Lack of incubator facilities and general infrastructure for emerging, 
innovative businesses that are looking to create and manufacture a new 
product. This includes a lack of access to venture capital and micro-financing 
(less than $50,000) for new and emerging regional businesses. 
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Best Practice in Industry: The Environmental Business Cluster 
(EBC) is an award-winning cleantech incubator located in the heart 
of the Silicon Valley that provides commercialization support and 
facilities for emerging clean energy and environmental technology 
companies. Our suite of services include expert coaching and 
strategic counsel, focused educational and networking programs, 
targeted access to investors, strategic partners and industry 
networks, attractive furnished office space, equipment, conference 
rooms and training facilities. For more information on the business 
cluster go to www.environmentalcluster.org   

3) Relatively large portion of the workforce that is under-educated and low 
skilled, with barriers associated with language, poverty, and access to 
education. 

4) Volatility and uncertainty associated with electricity and water rates, 
particularly their impact upon manufacturers given uncertainty of costs.  

5) Regulatory barriers associated with permitting, administration of codes, and 
ability to get plans approved for infrastructure projects related to water, energy, 
and telecommunications facilities. 

6) A lack of regional resources to market the region and develop a consistent 
brand identity with relevant messaging. This is important for attracting 
entrepreneurs and new businesses as well as communicating effectively with 
current and potential visitors to the region. 

Education & Training 

Strengths 

1) Shared mission between k-12, community colleges, CSUSM, and private 
universities and colleges of “College and Career Readiness” and continual 
education where the region’s educational institutions are focused on getting 
students and job-seekers the degrees or skills needed to flourish in the 
workplace.  

The emphasis is on stackable, connected programs that allow students to 
move from k-12 to community colleges to the university through agreements 
and guaranteed admission. 

2) Pilot programs such as Gear-Up, Encuentros Leadership, and regional STEM 
programs that help underserved communities get students through a degree 
program and into meaningful employment.  
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Regional Best Practice in Education: Encuentros Leadership is a 
North San Diego County organization dedicated to supporting boys 
of Latino descent to achieve optimal performance in education. The 
Encuentros Leadership programs currently include three 
components: annual Encuentros Education and Career Exploration 
Conference, annual Encuentros Leadership Academy, our 
Encuentros Classroom Education Program. For more information 
on the organization www.encuentrosleadership.org   

3) Demand-driven system that responds to the needs of employers. From the 
emphasis on STEM (Science, Technology, Engineering, and Mathematics) to 
the career and vocational training needed by large employers, the educators in 
the region are willing and have demonstrated the ability to respond to employer 
feedback and needs. 

4) Willingness and history of collaboration between the region’s k-12 system, 
community colleges, and CSUSM. This history of collaboration can be shown in 
the description of the potential best practice below. 

Regional Best Practice in Education: Escondido Union High 
School District will open a new high school in 2013 for 600 to 800 
students focused on science and biotechnology. The high school is 
being supported by partners from Mira Costa College and regional 
employer, Life Technologies. This school will not only look to find 
innovative ways to use technology in the classroom but also to 
partner with regional employers in life sciences and biotechnology.  

Weaknesses 

1) Gap in the STEM focus particularly as it relates to engineering. There is a 
need to work with employers to specifically identify and develop the university 
level engineering needs of regional employers. 

2) Educators have connected with large employers in more mature 
industries, particularly hospitals, but have been less successful in 
understanding the needs of smaller employers – especially those in the more 
emerging technologically advanced industries.  

3) Educators in the region are facing considerable funding shortages and are 
largely unable to develop or expand any programs that serve employers since 
many are struggling to fund their current programs and services. 

4) Focus in education and training is for a degree and tends to emphasize 
students that are going through school for the first time and not those who 
are transitioning from one career to another. 
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Infrastructure 

Strengths 

1) Current water infrastructure in the region is largely in good condition with 
some room for additional growth in the system. 

2) Most developed areas in North County are relatively new, so aging 
infrastructure is not a significant problem in the near term. 

3) Transportation network has working light rail system – east/west (Sprinter) 
and north/south (Coaster) – and strong freeway system that connects the five 
cities.  

4) Fully competitive telecommunications marketplace offers access to internet, 
landline, and wireless services covering most of the region. 

5) Strong comprehensive hospitals positioned at each end of the 78 Freeway. 

Weaknesses 

1) Need to develop new sources of water, as the region is largely dependent on 
imported water, and the need to improve the regulations and infrastructure 
around recycled water. 

2) Local municipal permitting for telecommunications infrastructure is 
inconsistently administered in the region and is often slow and 
cumbersome. 

3) Access to healthcare is a national and regional challenge as emergency 
rooms are continually used as primary healthcare for significant portions of the 
population.  

4) Transportation infrastructure faces significant funding challenges while 
looking to expand service and reduce headways. 

5) Gregory Canyon and the issues related to solid waste landfills will become 
more pressing in the near future. 
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REGIONAL VISION 

The regional vision for North County is that of a diverse region where local 
governments unite to promote economic prosperity through collaboration with regional 
businesses. Where industry and local government work together to provide: 

 An environment to foster the development and expansion of businesses both 
old and new by reducing burdensome regulations and fees as well as the 
uncertainty associated with delays in the public sector approval process; 

 A regional education and training system that produces skilled and productive 
workers to meet the evolving demands of 21st century employers; and 

 The highest quality of life for individuals, families, and businesses that live, 
work, learn, and play in the region. 

North County will achieve these objectives by working collaboratively across the region 
both with local governments and industry leaders, being willing to consider new 
innovative solutions, and focusing on the opportunities and strategies that unite the 
region. 

Operationally, the North San County CEDS should be a vehicle for planning and 
accessing regional grant funds and become a catalyst for future regional economic 
development strategies and implementation led by an entity like SDNEDC. 

REGIONAL THEMES, OBJECTIVES, AND RELATED STRATEGIES 

To achieve the regional vision, a number of regional themes as well as objectives and 
strategies for industry, education and training, and infrastructure have been created. 

Regional Themes 

 Develop a strong regional identity that communicates North County as a place 
where “You can do business here!” driven by the industries, educational 
system, infrastructure and quality of life that define North County.  

 Improve and expand regional connectivity and collaboration between industry, 
education providers, and local government to better support current employers, 
attract and grow new businesses, and create a more demand-driven regional 
education and training system. 

 Identify and communicate the resources, programs, and best practices that 
already exist within North County and look to expand those resources, 
programs, and best practices across the entire region. 

 Provide current information and analysis on regional economic indicators to 
inform effective decision making for employers, educators, and regional 
decision makers. 
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Industry 

Objectives 

1) Expand and develop North County’s Innovation and Specialized Manufacturing 
businesses. This objective is based on the belief that as these employers grow, 
they will have a multiplier effect on regional employment, increase wages, and 
improve the region’s quality of life. 

2) Increase the number of new businesses that are founded in North County and 
create an economic environment favorable for entrepreneurship. 

3) Reduce regulations and bureaucratic obstacles that inhibit regional economic 
growth. 

4) Develop North County’s Connected Tourism businesses in hospitality, 
agriculture, recreation, entertainment, and food and beverage. This industry 
cluster provides a large number of employment and entrepreneurial 
opportunities for local residents and often includes businesses that support the 
high quality of life in the region. 

5) Improve and/or maintain the high quality of life in North County while 
developing communities that attract residents who are high-skilled workers. 

Strategies 

1) Create a regional technology institute that combines technology incubator 
facilities, applied research facilities/labs, and educational consortium (or 
constellation of colleges with programs in engineering, science, medicine, and 
law) to support the creation and expansion of Innovation and Specialized 
Manufacturing firms.  

2) Create a working group through SDNEDC to identify and collaborate directly 
with regional decision makers to reduce and/or improve regulations within the 
region, find regional consensus, and lobby the appropriate national, state, or 
county decision makers to improve the regulatory environment in North County.  

3) Develop a coordinated effort to identify, brand, and communicate all of the 
diverse visitor attractions in North County and create collaborative efforts to 
attract visitors to North County as a unique destination. Examples include 
welcome centers, regional art, natural and recreational resources and 
attractions, entertainment facilities and services, hospitality resources, casinos, 
and food and beverage services. 

4) Expand and enhance development around transportation hubs and more 
specifically around Sprinter Stops, combining retail, employment centers, and 
dense residential development. 

5) Develop a regional economic profile (State of North San Diego County) that is 
updated annually to show the changing profile of industries, occupations, skills, 
and technologies required for the continual health of the regional economy and 
to identify current and potential obstacles and solutions for regional economic 
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growth. This annual profile would be where the economic indicators identified in 
the final section are updated, analyzed, and disseminated. 

6) Pursue a regional revolving loan fund to provide gap financing for businesses 
who bring additional jobs to the region.  

Education & Training 

Objectives 

1) Improve our understanding of regional employers’ workforce needs by 
occupation as well as by industry cluster, size of employer, and use of 
technology. 

2) Improve education and employment outcomes for regional veterans who are 
transitioning from one career to another.  

3) Improve education and training outcomes for underachieving student 
populations within the region.  

4) Improve training and education outcomes for resident students and job-seekers 
so they can live and work in North County when they complete their education 
and/or training programs. 

Strategies 

1) Create a North County regional workforce collaborative that uses SDNEDC to 
represent employers’ workforce needs and a regional education steering 
committee (k-16) to represent regional education and training providers. This 
collaborative would expand and connect with existing city workforce programs 
(Vista and Escondido). The purpose of the steering committee and regional 
workforce collaborative is to identify regional employers’ workforce needs and 
provide a coordinated regional response from educators.  

2) Expand North County’s engineering and design educational programs and 
degree offerings to better serve regional employers. Ultimately, this strategy is 
focused on better serving the innovation and specialized manufacturing 
employers in North County. 

3) Agree upon and standardize regional research resources on workforce and 
economic development to inform regional education planning. Examples of this 
regional information could include regional labor market information provided by 
San Diego Workforce Partnership, regional veterans resource mapping 
completed by Palomar and Mira Costa, and other valuable regional workforce 
and economic development research. 

4) Develop a career and technical education consortium as a critical component of 
the regional workforce collaboration that is focused on connecting relevant 
employers and educators to offer expanded and improved applied training 
programs (21st Century Vocational Training). 

5) Expand and improve the programs and services offered to veterans and active 
duty military families that are working to transition from the military to civilian 
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employment. With over 54,000 veterans in North San Diego County, and most 
of the veterans support programs in the Southern portion of the County, the 
region should consider expanding programs like Reboot into North San Diego 
County. 

Best Practice: Reboot Workshops are designed to assist 
members of the military in making the social and career transition 
from years of service by “re-booting” their skills. The workshop 
features three weeks of education designed to enhance and build 
upon their training, experience and skills to prepare them for life 
after the military. For more information go to www.nvtsi.org  

6) Create a regional approach to supporting underserved student populations 
through the expansion and development of programs like Gear-Up, Encuentros 
Leadership, and regional STEM (Science, Technology, Engineering, and 
Mathematics) programs that have already been shown to be successful in 
smaller communities within the region. These model cohort programs would 
incorporate the value of diversity (linguistic, cultural, and socio-economic) as an 
asset for education and employment.  

Infrastructure 

Objectives 

1) Maintain reasonable rates and a reliable supply for North County’s water, 
energy, telecommunications services, fire protection services, and waste 
management services. 

2) Lessen North County’s dependence on imported water and diversify its water 
supply by increasing the availability and use of recycled water and other 
pursuits, such as desalination. 

3) Improve overall health outcomes for North County residents. 

4) Enhance public transit infrastructure to provide competitive choices for travel. 
This objective supports improved frequency, reduced travel time, 
implementation of “last mile” service to provide connection from rail services to 
key commercial and residential destinations and other improvements.  
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Strategies 

1) Create a regional recommendation to improve regulations related to recycled 
water and related regional infrastructure. 

A Regional Vision for Recycled Water:  Northern San Diego 
County leaders must pursue the removal of barriers and reduction of 
regulatory costs associated with recycled water projects in an effort 
to secure and bolster the region’s water supply reliability. To do so, 
the region must encourage legislators and regulatory officials with 
influence at the state level to provide for consistent and predictable 
implementation of recycled water laws and regulations across the 
state. The result of such standardization would provide San Diego 
with more permissive and flexible regulations regarding the 
distribution of recycled water as currently enjoyed in the jurisdictions 
of other Regional Water Quality Control Boards throughout the state. 

The region must also push forward in reclassifying recycled water as 
a resource rather than waste. By its very definition in the California 
Water Code (Section 13050), recycled water is suitable for a direct 
beneficial use or a controlled use that would not otherwise occur and 
is therefore considered a valuable resource. It is not treated as such, 
however, which adversely impacts public perception and 
unnecessarily complicates permitting requirements. To this end, a 
consortium of North County water agencies including Carlsbad 
Municipal Water District, Leucadia Wastewater District, the City of 
Oceanside, Olivenhain Municipal Water District, Rincon del Diablo 
Municipal Water District, San Elijo Joint Powers Authority, Santa Fe 
Irrigation District, Vallecitos Water District, and Vista Irrigation 
District have formed a coalition to advance recycled water in 
northern San Diego County. Their North San Diego County Regional 
Recycled Water Project will maximize recycled water use among the 
parties, developing interconnections to more efficiently distribute 
recycled water and constructing new water reclamation facilities to 
increase the supply of recycled water available to each of these 
agencies’ respective customers. 

Additionally, existing legislative efforts to facilitate the development 
and expansion of recycled water must also be supported by the 
region. Assemblymember Hueso’s AB 2398 (2012), for example, 
would establish ambitious statewide water recycling targets, and 
would also require state and regional agencies (including the San 
Diego RWQCB) to exercise the authority specifically to meet these 
goals and generally to encourage the use of recycled water. 

Desalination represents another pursuit that would allow northern San Diego 
County to reduce its reliance on imported water. Salt levels aside, the region 
finds itself advantageously positioned alongside the largest reservoir on Earth—
the Pacific Ocean. To date, however, myriad regulatory hurdles have impeded 
or prevented the development of all but one full-scale desalination facility along 
the entire coast of California. In response to pressure placed upon regulatory 
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agencies by environmental groups, regional leaders must actively support the 
development of desalination facilities, especially in the case of environmentally 
responsive facilities such as those that would draw brackish groundwater from 
the region’s deep groundwater basins. 

2) Improve coordination between current San Diego County healthcare 
organizations and those organizations in the North County to emphasize 
healthier population outcomes.  

3) Develop a streamlined and regionally standardized approval process for 
telecommunications infrastructure, including placing cell towers on public land. 

4) Implement infrastructure improvements on Sprinter that supports three trains 
per hour in each direction versus the current two. The additional train will 
provide limited stops and faster service to five stations thereby providing a 
critical connection to north and south rail transfers at the Oceanside Transit 
Center. 

5) Adopt land use policies and provide financial incentives for businesses and 
residential developers to construct transit oriented and supportive development 
projects. A successful example of this is the University District in San Marcos. 

6) Include information in economic development brochures about public 
infrastructure in North County. 

7) Implement mixed used transit oriented development projects at the Oceanside 
and Escondido transit centers to attract younger populations to North County. 

REGIONAL INDICATORS 

Regional indicators for industry, education and training, and infrastructure will allow 
progress toward North County’s objectives to be measured and tracked. A regional 
economic profile (State of North San Diego County) that is updated annually would be 
a medium for the economic indicators to be updated, analyzed, and disseminated. 

Industry  

 Measure the number of patents and trademarks that originate with North 
County businesses. 

 Track the number of businesses and employment in Innovation and Specialized 
Manufacturing in North County. 

 Track the number of new businesses (overall and by industry classification) that 
are created in the region (Entrepreneurship Index). 

 Track the regional jobs to housing ratio and show changes over time. 
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Education & Training 

 Measure the percentage of regional students that complete a STEM two-year or 
four-year degree. 

 Measure the percentage of regional students that graduate from high school 
and complete a training/education program beyond high school (certificate, two-
year degree, and/or four-year degree). 

 Measure student retention, persistence and completion by key demographic 
groups and the region as a whole for high school, community colleges and 
Universities in North San Diego County. 

Infrastructure 

 Measure current rates and stability of rates in water, electricity, fire protection, 
telecommunications, and waste management services within the region. 

 Measure current ridership, percentage of rail and bus services that is on-time, 
and number of miles traveled by bus and rail with no safety related incidents. 

 Measure current average time to travel on regional freeways (I5, I15, 76, and 
78) during peak and non-peak hours.  

 Annually measure the miles of trails and bike and pedestrian pathways within 
the region. 

Best Practice in Regional Indicators: The Silicon Valley Index is a 
nationally recognized publication that has been telling the Silicon Valley 
story since 1995. Released by Joint Venture and the Silicon Valley 
Community Foundation every February, the indicators measure the 
strength of our economy and the health of our community—highlighting 
challenges and providing an analytical foundation for leadership and 
decision making. For more information go to www.jointventure.org    
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