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Tourism’s Regional Impact
What’s At Stake

Presenter
Presentation Notes
So I’m going to start off with a reminder for everyone of the size of the tourism industry. Annually, we host about 35 million visitors, about 10 times our resident population, who leave behind almost $12 billion in spending at local businesses. That spending generates about $855 million in property, sales and transient occupancy taxes.  And our County hotels sell 17.7 million hotel room nights.  We also have 12 million people who come here to visit our large attractions which are still closed except for the zoo and safari park. We also have our museums closed and of course the convention center.  So I want to acknowledge their important roles they have in driving tourism to san diego, but in the interest of time I did not included data today on these as they are at 0 right now, and I cannot show you anything interesting about that. I will include in the larger member planning deck that you will all be able to access.  So, that’s big picture of what is at stake,  from here I’m going to focus on how the pandemic has impacted the industry over the last few months, and then we’ll go into the forecast of what’s ahead. 



All Visitation Bottomed in April, but Improving
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10.1M2019
Visitors 6.7M 1.1M 13.0M 4.2M

Presenter
Presentation Notes
These are our main visitor segments that comprise the 35  million.  We started 2020 very positive as January and February performed well coming off a weaker first quarter of 2019.  And then COVID hit in March and the impact began to be felt midway into the month as travel began to be shutdown. April was then a full month of stay at home orders and only essential travel allowed.  So we suddenly lost 90% of our visitors in April, followed by improvement in May, which I am going to call “a less horrible decline”.  The good news is that the consensus is that April was rock bottom, and we will  improve a little each month. So where is some of that improvement coming from?
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Transportation Points of Entry –
YOY Change (April 2020) June 2020 

(-96%) -82%

(-59%) -32% (-51%) -29%

(-45%) -18%

(-92%) -71%
(-66%) NA

(-84%) -59%

I-8 Westbound

I-15 SouthboundI-5 Southbound

CBX Users Northbound

Border Crossings

SAN

TIJ
Includes all arrivals, resident and non-resident

Presenter
Presentation Notes
So here we see all the ways visitors can enter our market and we track these points monthly.  To caveat this, this is all traffic flow, residents and non-residents, but gives an indication of movement into the County. The RED in parentheses is the April YOY decline and the black is the June YOY decline.  It is clear the drive market traffic picked significantly into June while air travel came to a halt at SAN and is still minimal.  I was surprised to see traffic from Arizona and Los Angeles down just 20 to 30% in June.  With border crossings limited to essential travel,  CBX bridge users also fell by 90%  in April but that has also improved a bit.  But again, there is improvement from April each month in all of these points of entry which supports economic activity.  



SAN Air Arrivals 
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-81%

-97%

Domestic starting to improve but Very Few International Arrivals
Non-Stops reduced from 70 to 54
NEW Ops – Santa Barbara, Norfolk, Newark, Cancun, Ft. Lauderdale, Missoula

Source: SDRAA

Presenter
Presentation Notes
So looking at SAN air arrivals, we see the same curve, of April bottom and small improvements each month through June The airport typically has 900,000 to 1 million passengers deplane every month. April hit a low of just over 37,000 deplaned passengersHowever, what isn’t rebounding is international arrivals as most of our international service is currently suspended.  



Visitor Spend Profile
70% of Visitor Spending is at Non-
Accommodation Businesses  
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Presenter
Presentation Notes
Before we look at the visitor spend losses, I just wanted to remind everyone of all the types of businesses, large and small that are successful and create jobs because we have a strong visitor economy.  70% of all visitor direct spending is spent at non-accommodation businesses, whether it be attractions and museums, or restaurants, florists, AV companies, etc.  Then there are all the companies that service the frontline hospitality businesses such as law firms, linen companies, PR firms, and more.  There is a big ripple effect as you all understand. 



Fewer Visitors, Less Tourism Business Revenue
March - June Loss Totals $2.9 Billion 
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Presenter
Presentation Notes
This is no secret to all of you who are feeling this in your businesses right now, but direct visitor spend fell 88% in April, and then just 82% in May.  Total lost revenue at tourism businesses is $2.1 Billion between March and May alone.  Visitors usually spend $900 million to $1B per month during spring and summer months, and July is high at $1.3 Billion spent last year.  As we talked about it on the last slide, this is significant for so many businesses. 



Airbnb / HomeAway Demand and ADR 
Holding Better Than Hotels
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Source: AirDNA
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Presenter
Presentation Notes
Though supply on home-sharing sites Airbnb & HomeAway mirrored the hotel market, demand and ADR look considerably different.  While hotel demand was still down 60% in June, home-share demand was only down around 20% in June, and ADR is about recovered for both “Entire Place” and “Hotel Comparable” rentals.  I had to give the June ADR a gold star because it is the only positive number in the data!



Daily Hotel Room Night Demand and ADR 
Through August 8, 2020
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Source: STR, Inc.

4th of July
Essential Travel Only Hotels Open For Leisure

Presenter
Presentation Notes
In terms if hotel demand and ADR, we see the normal patterns in January and February, and then the fall off in March when Stay at home orders were implemented. Then in Mid May when hotels were allowed to host leisure guests, we see demand pick up especially over the weekends where the peaks are.  4th of July was the high in terms of demand and the average rate so far. 



Demand Patterns Differ By Region
Latest Week, August 2-8, 2020
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Snapshot of Latest Week’s Performance 
Shows Influence of Different Demand Drivers 
Impacting Market Now

11 Source: STR, Inc.

Presenter
Presentation Notes
Regional performance�The latest week’s performance continues to show similar weekly patterns.  Strongest demand during the pandemicSouthEast County has had highest occupancy since pandemic started – drivers of that demand have been Federal border projects, Amazon building construction, displacement of people needing stay near the border as it closed.Mission Valley has done relatively well too with its high concentration of Economy to Midscale properties, which have fared the best.  The beach areas from Pt. Loma to Oceanside have been able to driver higher ADRs with people wanting space to feel safe and the water.Downtown has had weakest performance and will take longer to recover due to loss of group business and fewer people choosing a downtown area for leisure travel. But all regions have been inching upward, which is great to see.



San Diego Leading Top 25 Markets 
“It Could Be Worse”
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CYTD 2020 through June

7th
9th

Last 6 weeks San Diego 
has been 3rd or 4th highest 
Occupancy and ADR

Presenter
Presentation Notes
So it’s all relative, right? So, I’ll just say we’re doing well this summer and it really could be worse.We typically fall between 7 and 9 in terms of occupancy among the top 25 markets, and YTD that still holds. But in last 5 weeks we have been 3rd or 4th highest in the US.  The highest rates are in the leisure markets, most of CA cities and New York.  Oahu has lowest occupancy and highest rate. 



SAN DIEGO LODGING 
FORECAST UPDATE

W W W . T O U R I S M E C O N O M I C S . C O M

Prepared for:
San Diego Tourism Authority

July 17, 2020

Presenter
Presentation Notes
On to the forecast. The SDTA worked with Tourism Economics to ddevelop 
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SUMMARY TABLE
Annual

Forecast summary

2017 2018 2019 2020 2021

Supply (in millions) 22.4                                   22.5                                   23.1                                   21.0                                   23.2                                   
Demand (in millions) 17.3                                   17.7                                   17.7                                   10.0                                   14.5                                   
Occupancy 77.1% 78.5% 76.7% 47.4% 62.5%
ADR $160.35 $166.50 $166.57 $124.27 $140.17
RevPAR $123.57 $130.74 $127.68 $58.93 $87.67
Room revenue (in millions) $2,767.3 $2,944.6 $2,945.7 $1,237.2 $2,031.7

Growth
Supply (in millions) 1.2% 0.6% 2.4% -9.0% 10.4%
Demand (in millions) 1.2% 2.5% 0.0% -43.7% 45.6%
Occupancy 0.1% 1.9% -2.4% -38.1% 31.9%
ADR 3.5% 3.8% 0.0% -25.4% 12.8%
RevPAR 3.6% 5.8% -2.3% -53.8% 48.8%
Room revenue (in millions) 4.8% 6.4% 0.0% -58.0% 64.2%

Difference from 2019 level 0.0% -58.0% -31.0%

Source: STR, Tourism Economics

Presenter
Presentation Notes
So drum roll, the average occupancy is forecasted to end 202 at 47.4% and and average daily rate of $124.As we move into 2021, occupancy moves up to 62.5% and the ADR reaches $140.That is about 16 occupancy points and $26 lower than our record breaking year of 2018.



Thank You!
Susan Bruinzeel, Sr Director of Planning and Research
sbruinzeel@sandiego.org
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